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CHAIRMAN AND CEO’S REVIEW 

We are now moving up a gear towards a new era as Haitong Bank 
becomes a Strategic Reserve for the whole Group! 

Wu Min | CEO Lin Yong | Chairman 
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Delivering Our Strategy 

Over the past year Haitong Bank has progressed in the implementation of its strategy: 
to leverage on the opportunities emerging from China’s internationalization, 
combining expertise in Europe and LatAm with Group cross-border origination. 

Haitong Bank has significantly improved Operating Income, Costs and Capital Position. 

Banking Income 

43% 
Operationg Costs 

38% 
Capital 

22.9% 
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HAITONG BANK’S MANAGEMENT VECTORS 
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DRIVING PERFORMANCE WITH INTEGRITY AND MERITOCRACY 
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Product
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Haitong Bank’s product 

range is tailored to meet the 

Corporate and Institutional 

Clients’ needs in DCM, M&A 

Advisory, FICC and Structured 

Finance solutions. 

H

s.
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PRODUCT 

Product Offering 
Haitong Bank’s product offering has been simplified, focusing on core competences 
serving Corporate and Institutional clients in cross-border China-related transactions 
and in the domestic markets in Europe and LatAm.

C  C -R  P L  

O  B  S  A  
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STRUCTURED FINANCE 
Offering

Project Finance  / Project Bonds
Acquisition Finance
Corporate Lending / Bridge Financing
Guarantees

ACTIVITY HIGHLIGHTS 

FY 2018 figures

22%
Weight in total 

Banking Income

€22m
Banking Income 

amount
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MERGERS AND ACQUISITIONS
Offering

Sell-side and buy-side advisory
Advisory on assets disposals
Companies valuations

2018 MARKET REVIEW 

FY 2018 figures

18%
Weight in total 

Banking Income

€18m
Banking Income 

amount

10 | 2018 Annual Report



ACTIVITY HIGHLIGHTS 
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CAPITAL MARKETS 
Offering

Cross-border Eurobond structuring
and underwriting
Local bonds issuance
Short-term debt issuance

2018 MARKET REVIEW 

Debt Capital Markets (DCM) 

FY 2018 figures

32%
Weight in total 

Banking Income

€32m
Banking Income 

amount

Equity Capital Markets (ECM) 
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ACTIVITY HIGHLIGHTS 
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ASSET MANAGEMENT 
Offering

Discretionary portfolio
management
Fixed Income Asia Bonds Fund
Other: e.g. Green Bonds

2018 MARKET REVIEW 

FY 2018 figures

2%
Weight in total 

Banking Income

€2m
Banking Income 

amount

ACTIVITY HIGHLIGHTS 
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FICC - FIXED INCOME, CURRENCIES AND COMMODITIES 
Offering

Flow Bond Trading and Sales
Corporate Hedging Solutions

ACTIVITY HIGHLIGHTS 

Corporate Solutions 

FY 2018 figures

13%
Weight in total 

Banking Income

€13m
Banking Income 

amount

Flow Trading

Fixed Income Sales 
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Syndication 

Structured Products
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PRIVATE EQUITY 
Offering

Infrastructure Private Equity Fund
Other new projects: Asia-related
Funds

ACTIVITY HIGHLIGHTS

FY 2018 figures

6%
Weight in total 

Banking Income

€6m
Banking Income 

amount

Breakdown of Funds under Management (2018) 

54%37%

2% 7%
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EQUITIES / RESEARCH 
Offering

Equities brokerage
Research on large and mid-cap
companies

2018 MARKET REVIEW 

FY 2018 figures

4%
Weight in total 

Banking Income

€4m
Banking Income 

amount
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Leading Stock Market Performance 

-22.1%
-20.8%

-18.3%
-13.8%

-11.5%
-11.3%

-10.6%
-10.4%

-9.5%
-8.8%
-8.6%

-8.1%
-4.4%

-3.5%
-2.8%

7.2%
15.0%
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The Bank’s comparative 
advantage and main 

differentiator lies in its China 
cross-border connection 

and expertise in European 
and LatAm markets. 

Expertise

Th

ts. 
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EXPERTISE 

Haitong Bank combines unique competences 
Haitong Securities is the only Tier I Chinese Securities firm with banking activities in 
Europe and LatAm. Haitong Bank’s deep-rooted presence in its local markets, 
together with its Chinese heritage makes it a unique player to support Chinese 
companies to access foreign markets for funding and investment. In addition, the 
Bank maintains a solid commitment to its domestic clients supported by a well-
established team of local professionals in Europe and Brazil. 

Haitong Bank’s high capitalization makes its balance sheet available to further 
support client’s business. 

C
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STRUCTURED FINANCE 

A Structured Finance and Infrastructure Specialist with a China 
Angle 
OVERVIEW 

STRATEGY 

2019 OUTLOOK 
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MERGERS AND ACQUISITIONS 
Local Player with China Angle
OVERVIEW 

 

STRATEGY 

2019 OUTLOOK 
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CAPITAL MARKETS 

Well positioned to play the “China House” role 
OVERVIEW 

STRATEGY 

2019 OUTLOOK 
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ASSET MANAGEMENT 
Leveraging on a long and successful track record
OVERVIEW 

STRATEGY 

2019 OUTLOOK 

FICC – FIXED INCOME, CURRENCIES AND COMMODITIES 
Product development and international distribution platform 
based on strong local expertise
OVERVIEW 

STRATEGY

2019 OUTLOOK 
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PRIVATE EQUITY 
Playing a Pan European angle in the Infrastructure market
OVERVIEW STRATEGY 

2019 OUTLOOK 

EQUITIES / RESEARCH 

Focus on Iberian and Polish markets 
OVERVIEW STRATEGY 

 

2019 OUTLOOK 
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People

Human capital is central to 
the business. The Bank aims 

to continuously develop 
talent within a client-
focused meritocratic 

culture, with effective 
mechanisms of 

accountability and 
reward. 

Hu
th

nd 
d. 
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HUMAN RESOURCES 

Mission 

To serve those clients involved in opportunities from China’s internationalisation 
alongside local clients in Europe and Latin America that seek a dedicated corporate 
and Institutional Banking service. 

HR is at the core of the Bank’s support functions. Developing a highly motivated and 
engaged staff will lead to higher performance.

C  

HEADCOUNT 

Total Headcount 

Headcount Evolution by Region (Dec) 

0

81

3

50

11

39

205

  462 (2017)

389 (2018) 
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TRAINING

ACTIVITY HIGHLIGHTS 

DIVERSITY

  36.2%       63.8%

Employee Headcount by Gender 

Employee Headcount Average Age4 

Geography Average
Age

Avg length of 
service (years)

Average 40.6 8.7

3 7
26 31

53

128

0 4 13 19 28

77

  3       

Haitong Bank, S.A. | 35



BOARD OF DIRECTORS AND SENIOR MANAGERS 
Board of Directors 

Lin Yong 
Chairman

Wu Min
Chief Executive Officer (CEO)

Alan Fernandes 
Executive Board Member

Nuno Carvalho 
Executive Board Member

Paulo Martins 
Executive Board Member

Vasco Câmara Martins 
Executive Board Member
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António Domingues 
Non-Executive Board Member 

Poon Mo Yiu 
Non-Executive Board Member

Pan Guangtao 
Non-Executive Board Member

Vincent Camerlynck 
Non-Executive Board Member

Zhang Xinjun 
Non-Executive Board Member

Senior Managers with a seat on the Executive Committee 

António Gomes Pacheco
Head of Finance 

Pedro Costa
Head of CEO Office 

Secretary to the Exco and Board of Directors 
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Structure

Structure drives performance. 
The business structure has 

been optimised to promote 
efficiency across the various 

parts of Haitong Bank.

Str

k.
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STRUCTURE 

Organisational Structure 

Haitong Bank, S.A. is part of Haitong Securities Co. Ltd., a leading investment bank 
and securities firm in China with a broad international footprint. Haitong Bank was 
established as an investment bank in 1993. After its acquisition by Haitong Securities, 
in 2015, Haitong Bank aligned its product offering leveraging on its Sino-European and 
Sino-LatAm business flows combining Group expertise in Asia and Haitong Bank’s 
strong competitive position in domestic markets in Europe and LatAm. Through its 
operations located in Iberia, the UK, Ireland, Poland and Brazil, Haitong Bank has an 
unrivalled cross-border approach, connecting clients and opportunities across its 
broad network through a team of nearly four hundred professionals. 
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BRANCHES SUBSIDIARIES 

HAITONG BANK, S.A. – SPAIN BRANCH 

HAITONG BANK, S.A. – LONDON BRANCH 

HAITONG BANK, S.A. – WARSAW BRANCH 

HAITONG BANCO DE INVESTIMENTO 
DO BRASIL, S.A.  – CAYMAN ISLANDS 
BRANCH 

HAITONG BANCO DE INVESTIMENTO DO 
BRASIL, S.A. (BRAZIL) 

HAITONG CAPITAL – SOCIEDADE DE CAPITAL 
DE RISCO, S.A. (PORTUGAL) 

HAITONG INVESTMENT IRELAND P.L.C. 
(IRELAND)* 
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MACROECONOMIC ENVIRONMENT 

Overview 

GDP Growth (YoY) 

2018 2019 
1 
2 
3 
4 

1

2

3

4
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2019 Outlook 

Economic Activity 

Monetary Policy 

Foreign Exchange 

Capital Markets 
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CORPORATE EVENTS 
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The target has been reached and Haitong Bank has become profitable again in 2018.  
For Haitong Bank, the year of 2018 has been very rewarding. Following the measures to 

achieve a leaner operating cost structure, Haitong Bank has succeed on increasing 
revenues and returning to a consistent operating and bottom-line profitability.  

FINANCIAL OVERVIEW 

Total Banking Income 

101

69

99
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Total Assets 

Capital Position 

4,755

3,276
2,895

7.1%

21.2% 22.9%

9.7%

21.3%

28.9%
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RATING 

HAITONG BANK, S.A

 
 

BB- / Stable / B 
CCC 

HAITONG INVESTMENT IRELAND P.L.C.

BB- 

HAITONG BANCO DE INVESTIMENTO DO BRASIL, S.A.

BB- / Stable / B 

brA / Stable / brA-2 
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TREASURY 

MARKET BACKGROUND 

10-year Yields

Country Jan/18 Peak/18 Dec/18

Germany

Italy

Spain

Portugal

Greece

US BENCHMARK INTEREST RATE 

1.5% 
December 2017

2.5% 
December 2018
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ACTIVITY HIGHLIGHTS 

Letras Financeiras

EMTN programme / Total outstanding amount 

358

211

143
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IT & Internal Controls

 

 

The Bank encourages a 
vibrant and innovative attitude 

underpinned by improvement in 
the IT infrastructure in anticipation 

to a changing market. 

Haitong Bank will continue 
developing solid standalone 

internal controls to strengthen its 
compliance culture and full 

regulatory awareness.ss.

Th
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INFORMATION TECHNOLOGY 

Haitong Group shares a common vision in terms of the role of 
technology to drive change and improve the market position. 

IT development is at the core of an innovative spirit as the Bank embraces change 
and adapts to a changing market. 

Haitong Bank is in a unique position to enter new business segments where it is 
unencumbered by legacy. 

The financial services industry is facing strong challenges and disruption from fast 
moving, leaner platforms. The survival of the fittest depends on the agility to adapt 
and anticipate change without the burden of heavy structures and the right 
attitude to dare and innovate in order to be ahead of the curve. 
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ENHANCING INNOVATION 
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RISK MANAGEMENT
Governance 

RISK COMMITTEE 

RISK MANAGEMENT DEPARTMENT 

RATING DEPARTMENT 

  

CREDIT COMMITTEE 
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IMPAIRMENT COMMITTEE 

RISK APPETITE 

Capital:

Liquidity and Funding: 

Earnings

CREDIT RISK 

Management Practices 

INTERNAL RATINGS 

MONITORING 

CREDIT RECOVERY PROCESS 
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Asset Quality 
LOAN PORTFOLIO 
Portfolio breakdown 

Loan Portfolio Asset Classes and Geographic 
Breakdown 

Domestic International Total

Loan Portfolio1 216,574 319,253 535,827 

December 2018

Domestic International Total

Loan Portfolio1 330,740 419,384 750,123 

December 2017

Loan Portfolio Asset Classes by Industry 

Specialized 
Lending

Corporate Others Total

TOTAL 42.5% 25.9% 31.6% 100.0%

24.7%

19.7%

16.0%

13.4%

5.4%

2.4%

2.3%

2.1%

2.0%

0.7%

11.3%

December 2018

Specialized 
Lending

Corporate Others Total

TOTAL 64.6% 32.5% 2.9% 100.0%

33.3%

33.1%

0.0%

0.6%

0.0%

2.0%

1.9%

8.4%

1.6%

8.2%

10.9%

December 2017

Internal Rating Profile 

Loan Portfolio Rating Profile 

December 2018 December 2017
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Risk Indicators 

Credit Risk Indicators 

December 2018 December 2017

Loan Portfolio 535,827 750,123 

Loan Portfolio (Incl. Ireland portfolio) (1) 755,993 750,123 

NPL 44,006 280,064 

NPL (Incl. Ireland portfolio) (1) 164,658 280,064 

NPL Ratio 8.2% 37.3%

NPL Ratio (Incl. Ireland portfolio)(1) 21.8% 37.3%

Impairment for NPL 15,437 120,217 

Impairment for NPL (Incl. Ireland portfolio) (1) 70,700 120,217 

NPL coverage 35.1% 42.9%

NPL coverage (Incl. Ireland portfolio) (1) 42.9% 42.9%

FIXED INCOME ASSETS 
Portfolio breakdown  

Fixed Income Portfolio by Sector 
December 2018 December 2017

Total 1 070 104 900 332 

Internal Rating Profile 

Fixed Income Portfolio Rating Profile 

December 2018 December 2017

DERIVATIVES PORTFOLIO 
Portfolio Breakdown  

Haitong Bank, S.A. | 57



Derivatives Portfolio by sector 

December 2018 December 2017

Total  135 816  176 524 

Internal Rating Profile

Derivatives Portfolio Rating Profile 
December 2018 December 2017

MARKET RISK 

Trading Book Risk 
Management Practices 

VaR - 99% at 10 Days 

December 2018 December 2017

Total 4.1 5.0
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Banking Book Risks 

INTEREST RATE RISK 

CREDIT SPREAD RISK 

Pension Fund Risk 

OPERATIONAL RISK 

Management Practices 
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Operational Risk Analysis 

Distribution of frequency and severity of events 
by individual loss bucket 

Distribution of frequency and severity of events 
by event type 

LIQUIDITY RISK 

Management Practices 

0.0%

1.7%

0.0%

0.6%

97.7%

0.0%

87.1%

0.0%

5.2%

7.7%

0.6%

96.6%

1.1%

1.1%

0.6%

24.5%

5.5%

2.2%

62.6%

5.2%
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Liquidity Position 
Liquidity Coverage Ratio 

Liquidity Coverage Ratio

December 2018 December 2017

Net Stable Funding Ratio 

NSFR 

December 2018 December 2017

CAPITAL MANAGEMENT 

Management Practices 
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Regulatory Capital and 
Leverage Ratios 
Solvency 

Solvency Ratios 

Phased-in Fully-loaded

Phased-in Fully-loaded

December 2018

December 2017

Leverage 
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Leverage Ratios

December 2018 December 2017
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CONSOLIDATED FINANCIAL STATEMENTS 
AND  

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
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1. CONSOLIDATED FINANCIAL STATEMENTS

Consolidated Income Statement for the financial years ended on the 31st 
December 2018 and 2017 

31.12.2017
Restatement

Financial margin  37 522  44 192

Operating Income  98 520  68 431

Operating expenses  103 952  204 458

Profit / (Loss) before Income Tax ( 5 420) ( 135 720)

 7 354 ( 19 310)

Net profit of continued operations ( 12 774) ( 116 410)

Net Profit / (Loss) for the year  1 447 ( 136 181)

Attributable to shareholders of the parent company  1 159 ( 130 187)
Attributable to non-controlling interests   288 ( 5 994)

 1 447 ( 136 181)

31.12.2018Notes
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Consolidated Statement of Comprehensive Income for the financial years 
ended on the 31st December 2018 and 2017 

31.12.2017

Restatement

Net income for the period

  1 447 (  136 181)

Other comprehensive income for the period

Items that will not be reclassified to profit and loss

(  2 104) (   177)

Items that may be reclassified to profit and loss

(  19 846) (  18 582)

Total comprehensive income/(loss) for the period (  20 503) (  154 940)

Attributable to shareholders of the parent company (  16 862) (  144 347)
Attributable to non-controlling interests (  3 641) (  10 593)

( 20 503) ( 154 940)

31.12.2018
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Consolidated Statement of Financial Position as at the 31st December 2018 and 
2017 

Assets

Total Assets 2 894 763 3 275 905

Liabilities

Total Liabilities 2 279 257 2 742 139

Equity 

Total equity attributable to the shareholders of the parent company  589 477  502 684

Total Equity  615 506  533 766

Total Equity and Liabilities 2 894 763 3 275 905

Notes 31.12.2018 31.12.2017
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Consolidated Statement of Changes in Equity for the financial years ended on 
the 31st December 2018 and 2017 

Share 
Capital

Share 
Premium 

Other equity 
instruments 

Fair-value 
reserves 

Other Reserves, 
Retained 

Earnings and 
Other 

Comprehensive 
Income 

Net profit/(loss) 
for the period 
attributable 

shareholders of 
the parent 
company

Equity 
attributable 

to 
shareholders 
of the parent 

company

Non-
controlling 
interests

Total 
Equity  

Balance as at 31 December 2016 (Restatement)   426 269   8 796   83 731 (  2 312) (  111 455) (  96 181)   308 848   41 675   350 523 

Total comprehensive income for the year - - -   7 099 (  21 259) (  130 187) (  144 347) (  10 593) (  154 940)

Balance as at 31 December 2017   844 769   8 796   3 731   4 787 (  229 212) (  130 187)   502 684   31 082   533 766 

Balance as at 1 January 2018   844 769   8 796   3 731   4 553 (  230 364) (  130 187)   501 298   31 063   532 361 

Total comprehensive income for the year - - - (  4 726) (  13 296)   1 159 (  16 863) (  3 641) (  20 504)

Balance as at 31 December 2018   844 769   8 796   108 773 (   173) (  373 847)   1 159   589 477   26 029   615 506 
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Consolidated Cash Flow Statement for the financial years ended on the 31st 
December 2018 and 2017 

Cash flows from operating activities 

( 109 716) ( 12 754)
Changes in operating assets and liabilities:

Net cash flow from operating activities
     before income tax ( 254 450) ( 24 389)

( 277 829) ( 44 839)

Net cash flows from investment activities

( 22 523)  290 281 
Cash flows from financing activities

Net cash flow from financing activities  166 841  84 135 

Net changes in cash and equivalents ( 133 511)  329 577 

Cash and equivalents at the beginning for the year
Cash and equivalents at the end for the year

( 133 511)  329 577 

Cash and equivalents includes:

Total  335 945  469 456 

Notes 31.12.2018 31.12.2017
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2. NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Haitong Bank, S.A. 

NOTE 1 – ACTIVITY AND GROUP STRUCTURE 

Haitong Bank, S.A.  (Bank or Haitong Bank) 

Haitong Bank SA 1983 - Portugal Bank 100% Full Consolidation 

Consolidation 
method

Incorporation 
date

Acquisition 
date Headquarters Activity

% 
Economic 

interest
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Subsidiaries 

Associates (see note 27) 
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31.12.2018

Other 
Investments 

(a)
Total Sale 

amount (a)

Other 
Reimbursements 

(b)
Total

Gains/ (losses)
in 

sales/disposals

Subsidiaries

 22 111  22 111  23 809 - 23 809  13 232 
Associates

- - -  1 851  1 851 (  13)
Total  22 111  22 111  23 809  1 851  25 660  13 219 

DisposalsAcquisitions

31.12.2017

Other 
Investments 

(a)
Total Sale amount

Other 
Reimbursements 

(b)
Total Gains/ (losses)

in sales/disposals

Subsidiaries

 11 536  11 536  21 596 - 21 596 - 
Associates

- - 6 345   944 7 289  3 597 
Total  11 536  11 536 27 941   944 28 885  3 597 

DisposalsAcquisitions
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NOTE 2 – MAIN ACCOUNTING POLICIES 

2.1. Bases of preparation 
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2.2. Basis of consolidation 

Subsidiaries 

Associates 
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Goodwill 

Transactions with non-controlling interests 
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Translation of financial statements in foreign currency 

Balances and transactions eliminated on consolidation 

2.3. Foreign currency transactions 

2.4.  Financial instruments (IFRS 9) 
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2.4.1. Financial assets classification 
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Business model evaluation for financial assets management 

Evaluation if the contractual cash flows correspond to solely payments of principal and interest 
(SPPI) 
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Initial recognition 

Subsequent measurement 
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Reclassifications between categories of financial instruments 

Derecognition criteria 

 

Loans written-off 

Purchase or originated credit impaired assets 
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Impairment of financial assets 

Impairment Model 

Stage 1 

Stage 2

Stage 3
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Expected Credit Losses 
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Significant increase in credit risk 

Default definition 

2.4.2. Financial liabilities 

Classification, initial recognition and subsequent measurement 
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Financial liabilities at fair value through profit or loss 

Classification 

Initial recognition and subsequent measurement 
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Financial liabilities at amortised cost 

Classification 

Initial recognition and subsequent measurement 

Reclassification between categories of financial liabilities 

Derecognition of financial liabilities 

2.4.3. Interest recognition 

2.4.4. Financial guarantees 
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2.5. Financial instruments (IAS 39) 

2.5.1. Financial derivatives 

Classification 

Recognition and measurement 

2.5.2. Loans and advances to customers 
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Impairment 

2.5.3. Other financial assets 

Classification 
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Initial recognition and measurement, and derecognition 

Subsequent measurement 
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Impairment 

2.5.4. Financial liabilities 

2.5.5. Financial guarantees 
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2.6. Assets sold with repurchase agreement and securities lending 

2.7. Equity instruments 

2.8. Offsetting financial instruments 
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2.9. Non-current assets held-for-sale and assets from discontinuing operations 

2.10. Other tangible assets 

Number of Years
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2.11.  Intangible assets 

2.12.  Leases 

Operating leases 

Financial leases 

2.13.  Employee benefits 

Pensions 
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Health-care benefits 
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Long-term service bonuses 

Variable remuneration paid to employees 

In accordance with IAS 19 - Employee benefits, variable remuneration (profit sharing, bonuses and others) 
granted to employees and, possibly, to executive members of administration bodies, is accounted for in profit or 
loss of its respective financial year. 
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 Income taxes 

2.14.  Provisions 

2.15.  Recognition of interest income and expense (IAS 39) 
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Recognition of fee and commission income 

2.16.  Segment reporting 

2.17.  Earnings per share 
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2.18.  Cash and cash equivalents 

NOTE 3 – MAIN ESTIMATES AND JUDGEMENTS USED IN THE PREPARATION OF 
FINANCIAL STATEMENTS 

3.1. Impairment losses on financial assets at amortised cost and debt instruments at fair 
value through other comprehensive income 

Individual analysis 
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Collective analysis 

 

3.2. Income taxes 
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3.3. Goodwill Impairment 
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3.4. Pensions and other employee benefits 

3.5. Fair value of financial derivatives and assets and liabilities at fair value through profit 
or loss 

3.6. Classification and Measurement 
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NOTE 4 – SEGMENT REPORTING 

4.1. Description of Business Areas 

Mergers and Acquisitions Division 

Capital Markets Division 

Fixed Income Currency and Commodities Division 

Equities Division 

Structured Finance Division 
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Treasury Division 

Global Markets 

Private Equity 

Corporate Centre 

Other 

4.2. Criteria for the attribution of the business and of the results to the segments 

Measurement of profits or losses from the segments 

Haitong Bank’s Structures dedicated to the Segment 
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Interest income and expenses 

Net profit/(loss) from fee and commission 

Investments consolidated under the equity method 

Non-current assets 

Deferred tax assets 

Domestic and International Areas 
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Structured 
Finance

Mergers and 
Acquisitions

Capital 
Markets FICC Equities Global 

Markets
Private 
Equity Treasury Corporate

Centre Other Total

COMERCIAL OPERATING INCOME  21 181  17 810  31 795  6 755  3 882  24 512  2 354 ( 7 605)  10 355  111 039 

TOTAL OPERATING INCOME  22 061  17 589  31 704  12 870  3 884  11 738  5 690  1 670  - ( 8 674)  98 532 
Operation expenses

Gross income  20 200  11 448  29 524  7 191  1 362  8 001  3 768 ( 1 519) ( 46 268) ( 12 732)  20 975 
Impairment and Provisions

Income before taxes ( 6 603)  11 326  28 770  7 118  1 362  7 665  3 705 ( 1 331) ( 47 442) ( 9 990) ( 5 420)

31.12.2018

Structured 
Finance

Mergers and 
Acquisitions

Capital 
Markets FICC Equities Global 

Markets
Private 
Equity Treasury Corporate

Centre Other Total

COMERCIAL OPERATING INCOME  20 639  20 117  17 031 (  210) 6 836  26 863  3 426  1 342 - 6 987  103 031 

TOTAL OPERATING INCOME  19 985  21 413  16 646  8 413  5 808  3 514  6 919 ( 3 148) - ( 10 812)  68 738 
Operation expenses

Gross income  17 340  15 613  14 469  1 826  2 867 (  498) 4 535 ( 4 690) ( 93 462) ( 14 891) ( 56 891)
Impairment and Provisions

Income before taxes ( 52 203)  14 889  14 331 (  162) 2 411 (  663) 3 523 ( 5 602) ( 102 150) ( 10 094) ( 135 720)

31.12.2017

Portugal Rest of the Europe America Total
31.12.2018

Portugal Rest of the Europe America Total
31.12.2017
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NOTE 5 – FINANCIAL MARGIN 

31.12.2018 31.12.2017

From 
assets/liabilities at 

amortised cost 
and at fair-value 
through other 

comprehensive 
income

From 
assets/liabilitie
s at fair-value 
through profit 

and loss

Total

From 
assets/liabilities 

at amortised 
cost and 

available-for-
sale financial 

assets

From 
assets/liabilities 

at fair-value 
through profit 

and loss

Total

Interest and similar income

 42 064  56 110  98 174  78 792  88 035  166 827 
Interest and similar expenses 

 60 652 -  60 652  122 635 -  122 635 

( 18 588)  56 110  37 522 ( 43 843)  88 035  44 192 

NOTE 6 – NET FEES AND COMMISSIONS INCOME 

31.12.2018 31.12.2017

Fees and commissions income

 79 142  71 625 

Fees and commissions expenses

 6 776  13 723 

 72 366  57 902 
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NOTE 7 – NET TRADING INCOME 

31.12.2018 31.12.2017

Trading assets and liabilities

Securities

( 37 408) ( 63 720)

Financial derivatives

 16 965  42 508 

( 20 443) ( 21 212)

NOTE 8 – NET INCOME FROM OTHER INSTRUMENTS AT FAIR VALUE THROUGH PROFIT 
OR LOSS 

31.12.2018

Assets and liabilities at fair value through profit or loss

Securities

 2 917 

Financial liabilities at fair value through profit or loss

  10 

 2 927 
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NOTE 9 – NET GAIN/(LOSS) FROM DERECOGNITION OF FINANCIAL ASSETS 
MEASURED AT FAIR VALUE TRHOUGH OTHER COMPREHENSIVE INCOME 

31.12.2018

 3 934 

NOTE 10 – NET GAINS/(LOSSES) FROM FINANCIAL ASSETS HELD FOR SALE 

31.12.2017

 2 391 

NOTE 11 – NET GAINS / (LOSSES) FROM FOREIGN EXCHANGE DIFFERENCES 

31.12.2018 31.12.2017

 5 903 ( 4 427)
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NOTE 12 – NET GAIN/(LOSS) FROM DERECOGNITION OF FINANCIAL ASSETS 
MEASURED AT AMORTISED COST 

31.12.2018 31.12.2017

  117 (  835)

NOTE 13 – OTHER OPERATING INCOME AND EXPENSES 

31.12.2018 31.12.2017

( 3 806) ( 9 580)
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NOTE 14 – EMPLOYEE COSTS 

31.12.2018 31.12.2017

 44 324  77 938 

Board of 
Directors 

Other key 
management 

staff
Total

2018

Total  1 961  11 995  13 956 

2017

Total  1 697  14 014  15 711 
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2018 2017

  398   535 

NOTE 15 – EMPLOYEES BENEFITS 

Retirement pensions and healthcare benefits 

112 | 2018 Annual Report



31.12.2018 31.12.2017

Financial Assumptions 

Demographic Assumptions and Assessment Methods 

Assumptions
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31.12.2018 31.12.2017

TOTAL   219   214 

31.12.2018 31.12.2017

Net Assets / (Liabilities) recognised in the statement of financial position

 72 659  72 070 

Balance of funds as at 31st of December  69 641  72 552 

Assets / (Liabilities) in the statement of financial position (see Notes 28 and 34) ( 3 018)   482 

31.12.2018 31.12.2017

Liabilities at the beginning of the period  72 070  70 735 

Liabilities at the end of the period  72 659  72 070 
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31.12.2018 31.12.2017

Pension Funds at the beginning of the period  72 552  67 349 

Pension Funds at the end of the period  69 641  72 552 

2018 2017

Total

% Portfolio
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31.12.2018 31.12.2017

Deferred actuarial gains / (losses) as at 1st January  31 792  31 641 

Deferred actuarial deviations as at 31st of December  34 616  31 792 

31.12.2018 31.12.2017

Expenses of the period   746  1 262 

31.12.2018 31.12.2017

Opening balance   482 ( 3 386)

Final Balance ( 3 018)   482 

31.12.2018 31.12.2017 31.12.2016 31.12.2015 31.12.2014

(Under) / over funded liabilities ( 3 018)   482 ( 3 386) - (  865)
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Career bonuses 

31.12.2018 31.12.2017

Liabilities at the begining of the period   498 583

Liabilities at the end of the period (see Note 34)   485   498 

NOTE 16 – ADMINISTRATIVE COSTS 

31.12.2018 31.12.2017

 27 389  41 074 
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31.12.2018 31.12.2017

 2 036  2 718 

31.12.2018

Total value of agreed services   839 

NOTE 17 – EARNINGS PER SHARE 

Basic earnings per share 

31.12.2018 31.12.2017

Weighted average number of ordinary shares outstanding (thousand)  168 954  129 351 

Basic earnings per share attributable to shareholders of the parent company (euros) 0,01 -1,01
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Diluted earnings per share 

NOTE 18 – CASH AND CASH EQUIVALENTS 

31.12.2018 31.12.2017

 309 182  441 626 

 32 069  31 636 

 341 256  473 273 

 341 255  473 273 
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NOTE 19 – FINANCIAL ASSETS AND LIABILITIES HELD FOR TRADING - SECURITIES 

31.12.2018 31.12.2017

Financial assets held-for-trading

 466 957  456 208 

Financial liabilities held-for-trading

 119 907  395 877 

31.12.2018 31.12.2017

  466 957   456 208 

31.12.2018 31.12.2017
Quoted Unquoted Total Quoted Unquoted Total

Total book value   24 563   442 394   466 957   48 469   407 739   456 208 
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NOTE 20 – DERIVATIVES 

31.12.2018 31.12.2017

Derivatives financial assets

Trading derivatives (assets)

 130 147  203 801 

Derivatives for risk management purposes (assets)

- 11 266
 130 147  215 067 

Derivatives financial liabilities

Trading derivatives (liabilities)

 184 966  210 220 

Derivatives for risk management purposes (liabilities)

- 14 857
 184 966  225 077 

( 54 819) ( 10 010)
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31.12.2018 31.12.2017

Positive Negative Positive Negative

Foreign-exchange contracts

 2 625 089  3 423  9 917  2 111 120   16 668   15 134 
Interest-rate contracts

9 251 548  105 278  150 699 11 357 928  178 818  186 888 

Contracts on shares/indexes

 329 564  20 080  22 926  86 244  8 303  8 186 

Credit agreements

 105 423  1 366  1 424  10 000   12   12 

Total 12 311 624  130 147  184 966 13 565 292  203 801  210 220 

Notional Fair value Notional Fair value
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Sale Purchase Sale Purchase

 6 102 563  6 209 061 ( 54 819)  6 748 724  6 816 568 ( 6 419)

31.12.2018 31.12.2017
Fair Value 

(net)
Fair Value 

(net)
Notional Notional

a) Other risk management derivatives

Derivative Associated liability

Sell Buy

 352 604  207 002 ( 3 591)  11 175  1 200 ( 11 431)  214 493  230 782 

Reimburseme
nt amount at 
the maturity

31.12.2017

Financial liabilities 
economically 

hedged

Derivative 
Instrument Fair 

value
Fair 

value

  Fair 
value 

changes in 
the period

Book 
value

Notional   Fair 
value 

changes in 
the period

Sell Buy

 352 604  207 002 ( 3 591)

Fair Value

31.12.2017
Other derivatives for risk management

Notional
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NOTE 21 – SECURITIES 

31.12.2018 31.12.2017

Non-trading financial assets mandatorily at fair value through profit or loss

 38 471 - 
Financial assets at fair value through other comprehensive income

 515 813 - 
Financial assets measured at amortised cost
Securities

 87 085 - 
Financial assets avaiable-for-sale

- 491 947

 641 369  491 947 

Positive Negative

Balance as at 31st December 2018  517 630  2 818 ( 2 793) ( 1 842)  515 813 

Cost (1)
Fair value reserve 

(Note 37) Impairment 
(Note 32) Book value
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Balance as at 31st December 2018  87 533 (  448) 87 085

Cost (1) Impairment 
(Note 32) Book value

Positive Negative

Balance as at 31st December 2017  525 276  10 281 ( 2 156) ( 41 454)  491 947 

Cost (1)
Fair value reserve Impairment 

(Note 32) Book value

31.12.2018 31.12.2017

  641 369   491 947 
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31.12.2018 31.12.2017
Quoted Unquoted Total Quoted Unquoted Total

Total statement of financial position value   310 513   330 856   641 369   293 519   198 428   491 947 

NOTE 22 - LOANS AND ADVANCES TO BANKS 

31.12.2018 31.12.2017

Loans and advances to banks in Portugal  

  56   55 
Loans and advances to banks abroad  

 142 356  503 333 
 142 412  503 388 

 126 828  488 000 
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31.12.2018 31.12.2017

  142 412   503 388 

NOTE 23 – LOANS AND ADVANCES TO CUSTOMERS 

31.12.2018 31.12.2017

At fair value throught profit and loss
Domestic loans

 5 499 - 
Overdue loans and interest

  285 - 
 5 784 - 

 5 783 - 
At amortized cost

Domestic loans

 207 062  300 205 
Foreign loans

 309 097  372 577 

Overdue loans and interest

 13 884  77 342 

 530 043  750 124 

 508 458  629 907 

 514 241  629 907 
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31.12.2018 31.12.2017

  535 827   750 124 

NOTE 24 - NON-CURRENT ASSETS HELD-FOR-SALE 

31.12.2018 31.12.2017

 2 533  2 533 
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NOTE 25 – OTHER TANGIBLE ASSETS 

31.12.2018 31.12.2017

Real Estate

 10 023  10 314 
Equipment

 18 290  21 302 
 28 313  31 616 

Work in progress

  23 - 
 28 336  31 616 

Accumulated depreciations

 5 364  7 639 
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Real 
estate Equipment Work in 

progress Total

Acquisition cost

Balance as at 31st December 2016   14 668   26 023    288   40 979 

Balance as at 31st December 2017   10 314   21 302 - 31 616

Balance as at 31st December 2018   10 023   18 290    23   28 336 

Depreciations

Balance as at 31st December 2016   7 998   21 128 - 29 126
-
-
-
-
-

Balance as at 31st December 2017   5 798   18 179 - 23 977
-
-
-
-

Balance as at 31st December 2018   6 748   16 224 - 22 972

Net book value as at 31st December 2018   3 275   2 066    23   5 364 

Net book value as at 31st December 2017   4 516   3 123 - 7 639
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NOTE 26 – INTANGIBLE ASSETS 

31.12.2018 31.12.2017

Goodwill

Purchased from third parties

33 848 33 870 

Work in progress

44 279 44 195 

Accumulated amortisations

(26 036) (22 868)

18 243 21 327 

31.12.2018 31.12.2017

Subsidiaries 

9 859 9 859 
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Goodwill Software Other fixed 
assets

Work in 
progress Total

Acquisition cost

Balance as at 31st December 2016 9 859 35 950  916 1 343 48 068 

Balance as at 31st December 2017 9 859 32 954  916  466 44 195 

Balance as at 31st December 2018 9 859 32 932  916  572 44 279 

Amortizations

Balance as at 31st December 2016 - 21 139  916 - 22 055

Balance as at 31st December 2017 - 21 952  916 - 22 868

Balance as at 31st December 2018 - 25 120  916 - 26 036

Net balance as at 31st December 2018 9 859 7 812 - 572 18 243 

Net balance as at 31st December 2017 9 859 11 002 - 466 21 327 

132 | 2018 Annual Report



NOTE 27 – INVESTMENTS IN ASSOCIATED COMPANIES 

(thousand euros)

Assets Liabilities Equity Income Net Income

31.12.2018 31.12.2017 31.12.2018 31.12.2017 31.12.2018 31.12.2017 31.12.2018 31.12.2017 31.12.2018 31.12.2017

% held

31.12.2018 31.12.2017 31.12.2018 31.12.2017 31.12.2018 31.12.2017 31.12.2018 31.12.2017

  2 766   5 317    827   3 189    12    307 

Impairment (   340) (   340)

   487   2 849 

Aquisition cost Book Value

Net income from the 
associated companies 

attributable to the 
Group

31.12.2018 31.12.2017

Opening balance

Closing balance   487  2 849 
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NOTE 28 – OTHER ASSETS 

,

31.12.2018 31.12.2017

Debtors and other assets

 201 701  201 452 
Other assets

 10 111  7 820 

Prepayments and deferred costs   807  2 103 

Other sundry assets

 48 441  82 324 

 261 060  293 699 
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NOTE 29 – RESOURCES OF CREDIT INSTITUTIONS 

31.12.2018 31.12.2017

Resources of central banks

  60 000   60 000 
Resources of other credit institutions

Domestic

   292   20 701 
Foreign

  298 665  1 098 810 
 358 957 1 179 511 

,
  

31.12.2018 31.12.2017

  358 957  1 179 511 

NOTE 30 – RESOURCES OF CUSTOMERS 

31.12.2018 31.12.2017

Repayable on demand

Time deposits

Other resources

  125 700   8 716 
 400 206  515 964 
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31.12.2018 31.12.2017
Demand deposits
Fixed-term deposits

  400 206   515 964 

NOTE 31 – DEBT SECURITIES ISSUED 

31.12.2018 31.12.2017

Debt securities issued

 162 612  242 786 

31.12.2018 31.12.2017

  162 612   242 786 

 

31.12.2018 31.12.2017

Opening balance  242 786  341 567 

Final balance  162 612  242 786 
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Issuer Designation Currency Issue Date Book Value Maturity Interest Rate

31.12.2018
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Issuer Designation Currency Issue Date Book Value Maturity Interest Rate

31.12.2018
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NOTE 32 – PROVISIONS AND IMPAIRMENT 

Provisions for 
other risks and 

charges

Provisions for 
guarantees and other 

undertakings
TOTAL

Balance as at 31st December 2016  7 168  1 647  8 815 

Balance as at 31st December 2017  11 805  1 854  13 659 

Balance as at 31st December 2018  13 377  1 825  15 202 

31.12.2017

IFRS 9 
transition 

impact
 (Note 41)

Net 
charge 
of the 
period

Write 
back Stage 3

Transfer to 
discontinued 
operations

Exchange 
differences 
and others

31.12.2018

 190 074 ( 13 069)  23 590 ( 93 381)   794 ( 56 150) ( 3 277)  48 581 

31.12.2016 Net charge of the 
period

Net charge of the 
period from 

dicontinued operations
Write back

Exchange 
differences and 

others
31.12.2017

 337 967  68 588  7 618 ( 212 094) ( 12 005)  190 074 
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NOTE 33 – INCOME TAXES 

Special Scheme Applicable to Deferred Tax Assets 
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Branch Nominal income tax rate
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31.12.2018 31.12.2017 31.12.2018 31.12.2017

Current tax asset / (liability)  44 360  34 070 ( 2 817) ( 3 231)

Asset Liabiity

Asset Liability Net
31.12.2018 31.12.2017 31.12.2018 31.12.2017 31.12.2018 31.12.2017

Deferred tax asset/(liability)  127 999  141 703 (  877) ( 5 750)  127 122  135 953 

Net deferred tax asset / (liability)  127 999  139 027 (  877) ( 3 074)  127 122  135 953 

31.12.2018 31.12.2017

Opening balance

Closing balance (Asset / (Liability))  127 122  135 953 
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Tax recognised in the income statement and reserves during the 2018 and 2017 financial years had the following 
sources:  

31.12.2018 31.12.2017
Recognised in 
profit or loss

Recognised in 
reserves

Recognised in 
profit or loss

Recognised in 
reserves

Deferred Taxes

Current Taxes

Total recognised tax   7 354 (  2 858) (  19 310)   2 930 

31.12.2018 31.12.2017

( 5 420) ( 135 970)Profit or loss before tax and Non-controlling interests

(135,7)  7 354 14,2 ( 19 310)

% Value % Value
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NOTE 34 – OTHER LIABILITIES 

31.12.2018 31.12.2017

Creditors and other resources

 37 211  49 456 

Accrued expenses

 10 332  13 371 

Deferred income   340  3 958 

Other sundry liabilities

 79 643  90 255 

Retirement pensions (see Note 15)  3 018 - 

 130 544  157 040 

NOTE 35 – DISCONTINUED OPERATIONS 
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31.12.2018 31.12.2017

Consolidated Loss 

Haitong (UK) Limited Net Profit of discontinued operations  2 901 ( 9 638)

Consolidated Loss 

Haitong Securities USA LLC Net Profit of discontinued operations  10 330 ( 9 914)

 Haitong Investment Ireland PLC Net Profit of discontinuing operations   990 (  219)

Net Profit of discontinuing operations  14 221 ( 19 771)

*
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31.12.2018 31.12.2017

- 10 470

9 889

 213 920 - 

Assets of discontinuing operations  213 920  20 359 

- 5 227

- 693

 903 169 - 

Liabilities of discontinuing operations  903 169  5 920 
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HAITONG UK LIMITED GROUP

Consolidated Balance sheet as at the 23rd February 2018 and 31st December 2017
(Unaudited)

Assets

Total Assets  8 899  13 016

Liabilities

Total Liabilities  1 096  5 227

Equity 

Total equity attributable to the shareholders of the parent company  7 803  7 789

Total Equity and Liabilities  8 899  13 016

23.02.2018 31.12.2017
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Financial margin - (  25)

Operating Income  1 438  5 665

Operating expenses  1 494  15 303

Profit / (Loss) before Income Tax (  56) ( 9 638)

Net Profit / (Loss) for the period (  56) ( 9 638)

HAITONG UK LIMITED GROUP

23.02.2018 31.12.2017

Consolidated Income Statement
for the periods ended on the 23rd February 2018 and 31st December 2017

(Unaudited)
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HAITONG SECURITIES USA LLC

Individual Balance sheet as at the 23rd February 2018 and 31st December 2017
(Unaudited)

Assets

Total Assets  9 290  9 888

Liabilities

Total Liabilities 8022 6822

Equity 

Total equity attributable to the shareholders of the parent company  1 268  3 066

Total Equity and Liabilities  9 290  9 888

23.02.2018 31.12.2017
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Financial margin (  19) (  241)

Operating Income  3 055  7 745

Operating expenses  4 791  17 658

Profit / (Loss) before Income Tax ( 1 736) ( 9 913)

Income tax

(  1)

Net Profit / (Loss) for the period ( 1 736) ( 9 914)

23.02.2018 31.12.2017

HAITONG SECURITIES USA LLC

Individual Income Statement
for the periods ended on the 23rd February 2018 and 31st December 2017

(Unaudited)
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Assets

Total Assets 1 297 954

Liabilities

Total Liabilities 1 141 687

Equity 

Total equity attributable to the shareholders of the parent company  156 267

Total Equity and Liabilities 1 297 954

31.12.2018

Individual Balance sheet
31st December 2018

(Unaudited)

HAITONG INVESTMENT IRELAND PLC
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(Unaudited)

Financial margin   547

Operating Income  2 046

Operating expenses   757

Profit / (Loss) before Income Tax  1 289

Income tax

Net Profit / (Loss) for the year  1 123

HAITONG INVESTMENT IRELAND PLC

Individual Statement of Financial Position 

31.12.2018

 31st December 2018
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Financial margin   547 (  154) 393

Operating Income  2 046  3 696  5 742

Operating expenses   757  3 829  4 586

Profit / (Loss) before Income Tax  1 289 (  133) 1 156

Income tax

Net Profit / (Loss) for the year  1 123 (  133) 990

NetIndividual Adjustments
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Assets

Total Assets 1 297 954 (1 084 034)  213 920

Liabilities

Total Liabilities 1 141 687 ( 238 518)  903 169

Individual Adjustments Net
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Ireland 'Non-current assets held 
for sale' under IFRS5

Asset Type / Stage / Rating class
Gross 

Exposure Impairment Gross 
Exposure Impairment Gross 

Exposure Impairment Gross 
Exposure Impairment Gross 

Exposure Impairment Gross 
Exposure Impairment Gross 

Exposure Impairment

Cash and cash equivalents    292 - - - - - - - - - - -    292 - 
Stage 1    292 - - - - - - - - - - -    292 - 

   256 - 
   36 - 

Loans and advances to customers - -   8 635   6 276   51 343   33 929   17 952    121   62 638    723   79 599   14 945   220 167   55 994 
Stage 1 - - - - - -   9 353    4   36 954    291   3 714    4   50 021    299 

Stage 2 - - - - - -   8 599    117   25 684    432   15 211    182   49 494    731 

Stage 3 - -   8 635   6 276   51 343   33 929 - - - -   60 674   14 759   120 652   54 964 

Banking Book Debt Securities - - - -   4 555    79 - - - - - -   4 555    79 
Stage 1 - - - -   4 555    79 - - - - - -   4 555    79 

Total    292 - 8 635   6 276   55 898   34 008   17 952    121   62 638    723   79 599   14 945   225 014   56 073 

Total Banks Commercial & 
Professional Services

Construction & 
Engineering

Health Care Power Transportation 
Infrastructure

Ireland 'Non-current assets held 
for sale' under IFRS5

Asset Type / Stage / Past Due 
Status

Gross 
Exposure Impairment Gross 

Exposure Impairment Gross 
Exposure Impairment Gross 

Exposure Impairment Gross 
Exposure Impairment Gross 

Exposure Impairment Gross 
Exposure Impairment

Cash and cash equivalents    292 - - - - - - - - - - -    292 - 
Stage 1    292 - - - - - - - - - - -    292 - 

Loans and advances to customers - -   8 635   6 276   51 343   33 929   17 952    121   62 638    723   79 599   14 945   220 167   55 994 
Stage 1 - - - - - -   9 353    4   36 954    291   3 714    4   50 021    299 

Stage 2 - - - - - -   8 599    117   25 684    432   15 211    182   49 494    731 

Stage 3 - -   8 635   6 276   51 343   33 929 - - - -   60 674   14 759   120 652   54 964 

Banking Book Debt Securities - - - -   4 555    79 - - - - - -   4 555    79 
Stage 1 - - - -   4 555    79 - - - - - -   4 555    79 

Total    292 - 8 635   6 276   55 898   34 008   17 952    121   62 638    723   79 599   14 945   225 014   56 073 

TotalBanks Commercial & 
Professional Services

Construction & 
Engineering Health Care Power Transportation 

Infrastructure
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Issuer Designation Currency Issue Date Book
Value

Maturity Interest Rate

31.12.2018
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NOTE 36 – CAPITAL, SHARE PREMIUM AND OTHER CAPITAL INSTRUMENTS 

Ordinary shares 

Share premiums 
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Other equity instruments 

pari passu 

NOTE 37 – FAIR-VALUE RESERVES, OTHER RESERVES, RETAINED EARNINGS AND 
NON-CONTROLLING INTERESTS  

Legal reserve, fair-value reserves and other reserves 
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Balance as at 31 December 2016 ( 2 781)   469 ( 2 312)  39 878 ( 25 999) ( 133 539)  8 205 ( 111 455)

Balance as at 31 December 2017  7 314 ( 2 527)  4 787  39 878 ( 26 176) ( 150 719) ( 92 195) ( 229 212)

Balance as at 1 January 2018  7 064 ( 2 511)  4 553  39 878 ( 26 176) ( 150 719) ( 93 347) ( 230 364)

Balance as at 31 December 2018 (  132) (  41) (  173)  39 878 ( 28 280) ( 164 723) ( 220 722) ( 373 847)

 Other 
reserves and 

retained 
earnings 

 Total Other 
reserves and 

retained 
earnings 

Fair Value reserves Other reserves and retained earnings

 Revaluation 
reserves 

 Income 
tax 

reserves 

 Total fair 
value 

reserve 

 Legal 
Reserve 

 Actuarial 
gains/losses 
(net of taxes) 

 Exchange 
differences 

31.12.2018 31.12.2017

Opening balance  4 787 ( 2 312)

Balance at 01.01.2018  4 553 ( 2 312)

Closing balance (  173) 4 787
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Non-controlling interests 

Statement of 
Financial 
Position

Income 
statement

Statement of 
Financial 
Position

Income 
statement

  26 029    288   31 082 (  5 994)

31.12.2018 31.12.2017

31.12.2018 31.12.2017

Opening balance  31 082  41 675 

Closing balance  26 029  31 082 

NOTE 38 – CONTINGENT LIABILITIES, GUARANTEES AND  COMMITMENTS 

31.12.2018 31.12.2017

Contingent liabilities, guarantees and stand by letters of credit

 843 825  452 412 

Commitments

 16 462  13 939 
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31.12.2018 31.12.2017

Liabilities related to services provided

1 025 387 2 136 265 
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Resolution Fund 

Resolution measures applied to Banco Espírito Santo, S.A. and BANIF – Banco Internacional do Funchal, S.A. 
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General features 
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NOTE 39 – RELATED PARTIES TRANSACTIONS

31.12.2018

Others  Total

Shareholders

Subsidiaries and associates

TOTAL 2 77 2  2 2 77  15 972   191 60 4 60   610 

Assets

Guarantees Liabilities Income Expenses

31.12.2017

Others  Total

Shareholders

Subsidiaries and associates

TOTAL   348   348  38 069   3 

Expenses

Assets

Income
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NOTE 40 – FAIR-VALUE OF FINANCIAL ASSETS AND LIABILITIES 

Fair-value of financial assets and liabilities 

Valued at Fair Value
Amortised  

cost Level 1 Level 2 Level 3

Balance as at 31st December 2018

Financial Assets 1 063 626  335 076  648 646  173 449 2 220 797 2 204 108 

Financial Liabilities  921 775  15 924  255 121  33 828 1 226 648 1 226 648 
Balance as at 31st December 2017

Financial Assets 1 593 588  341 988  617 236  201 590 2 754 402 2 746 305 

Financial Liabilities 1 723 768 -  795 465  39 982 2 559 215 2 559 215 

Total book value Fair Value
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Fair-value Hierarchy 

Level 1

Level 2

Level 3

Securities
Derivative 
financial 
assets

Securities
Loans and 

advances to 
costumers

Opening Balance  43 231 ( 2 570) - -  120 947 -  161 608 

IFRS 9 reclass transition impact  5 883 

 10 032 

 7 983 

( 3 985)

( 1 278)
( 8 492)

  382 
 61 514 

( 44 973)
( 32 411)

 5 704 
( 19 724)

 1 111 
( 3 733)

Closing Balance  17 528 ( 7 497)  28 913  5 783 -  94 894  139 621 

Total

Financial assets held for 
trading

Financial assets mandatory 
at fair value through profit 

or loss
Financial 

assets 
held-for-

sale

Financial assets 
at fair value 

through other 
comprehensive 

income

168 | 2018 Annual Report



Yield curves 

31.12.2018 31.12.2017
EUR USD GBP EUR USD GBP

Overnight

Credit spreads 

Index Series 1 year 3 years 5 years 7 years 10 years

Year 2017
29
28
28

Year 2018
31
30
30
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Interest rate volatilities 

31.12.2018 31.12.2017
EUR USD GBP EUR USD GBP

Foreign exchange rate and volatilities 

Volatiliy (%)
31.12.2018 31.12.2017 1 month 3 months 6 months 9 months 1 year

Exchange Rate

Equity Indexes 

Quotation Historical volatility (%)
31.12.2018 31.12.2017 Range % 1 month 3 months

Implied 
volatility (%)

Cash and cash equivalents and Loans and advances to banks 
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Loans and advances to customers 

Resources of other credit institutions 

Resources of customers 

Debt securities issued and Subordinated Liabilities 

NOTE 41 – IFRS 9 ADOPTION 

Cash and 
cash 

equivalents

Financial 
assets 
held for 

sale

Financial 
Assets 

required to be 
measured at 

fair value 
through profit 

or loss

Financial 
Assets at fair 
value through 

other 
comprehensive 

income

Loans and 
advances 
to banks

At fair 
value 

through 
profit or 

loss

At 
amortised 

cost

Deferred 
tax assets / 

liabilities

Other 
Assets Provisions

Fair-value 
reserves

Other 
reserves 

and 
retained 
income

Non-
controlling 
interests

Balance at 31 December 2017  – IAS 39   473 273   491 947 - -   488 000 - 629 907   135 953   293 699   13 659   4 787 (  229 212)   31 082 

Reclassification: - (  491 947)   32 802   459 145 - 5 883 (  5 883) - - - (  1 230)   1 230 - 

Remeasurement (   8) - - - (   448) - (   842)    194 (   274) 27    996 (  2 382) (   19)

Balance at 1 January 2018 - IFRS 9   473 265 - 32 802   459 145   487 552   5 883   623 182   136 147   293 425   13 686   4 553 (  230 364)   31 063 

Securities
Loans and advances 

to customers
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NOTE 42 – RISK MANAGEMENT 

Credit Risk 
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Calculation of ECL 

Stage 1

Stage 2

Stage 3

Inputs in the measurement of ECL 

Forward-Looking Information 
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Stage 3

Low to Fair risk
[aaa+;a-]

Monitoring
[bbb+;b-]

Substandard
[ccc+;ccc]

Not rated Monitoring
[bbb+;b-]

Substandard
[ccc+;ccc]

Doubtful
[lccc]

Impaired
[d]

Total   347 295  1 124 619    285   116 934  1 589 133   128 861   3 358   2 973   135 192   74 045   74 045 

Total 
Stage 2

Total 
Stage 3

Asset Type
Stage 1

Total Stage 
1

Stage 2

Stage 1 Stage 2 Stage 3
No overdue 1 - 29 days No overdue No overdue More than 181 days

Gross carrying amount
Loss 

allowance

Gross 
carrying 
amount

Loss 
allowance

Gross 
carrying 
amount

Loss 
allowance

Gross 
carrying 
amount

Loss 
allowance

Gross 
carrying 
amount

Loss 
allowance

Total  1 033 112   4 253   49 211   6 916   135 192   4 449   28 530   7 872   28 911   24 672 

Financial instruments at 
amortised cost (including 

Financial Guarantees) by past due 
status
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Loans and advances to costumers 

31/12/2018 31/12/2017
Stage 1 Stage 2 Stage 3 POCI Total Total

Amortized cost
  29 142 - 
370 586   399 674 

- 57 953 
- 4 065 

38 222 280 064 
  92 093   8 368 

Gross carrying amount   395 545   96 276   38 222 - 530 043   750 124 
21 584   120 217 

Carrying amount   393 051   92 622   22 786 - 508 459   629 907 
Fair Value Trough Profit and Loss

5 784 - 
Gross carrying amount - -   5 784 - 5 784 - 

(   1) - 
Carrying amount - -   5 783 - 5 783 - 
Total gross carrying amount   395 545   96 276   44 006 - 535 827   750 124 

-

Total Carrying amount   393 051   92 622   28 568 - 514 241   629 907 

Loans and advances to customers

Guarantees 

31-12-2018 31-12-2017
Stage 1 Stage 2 Stage 3 POCI Total Total

  142 831   90 657 
- 55 766

2 973 - 
2 837   25 484 
   825   2 509 

Total gross carrying amount   143 656   2 973   2 837 - 149 466   174 416 
1 764   1 801 

Total Carrying amount   142 915   2 676   2 111 - 147 702   172 615 

Guarantees
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Banking book debt securities 

31-12-2018 31-12-2017
Stage 1 Stage 2 Stage 3 POCI Total Total

Amortized cost
  87 533 - 

Gross carrying amount   87 533 - - -   87 533 - 
   448 - 

Carrying amount (Note 21)   87 085 - - -   87 085 - 
Fair Value through Other Comprehensive Income

  497 522   88 758 
- 2 141

  10 820   43 336 
  9 288   345 230 

Gross carrying amount   506 810 - 929   9 891   517 630   479 465 
  1 842   25 869 

   25   6 459 
Carrying amount   506 092 - 784   8 937   515 813   460 055 
Total gross carrying amount   594 343 - 929   9 891   605 163   479 465 

Total Carrying amount   593 177 - 784   8 937   602 898   460 055 

Banking Book Debt Securities

Cash and Cash Equivalents 

31-12-2018 31-12-2017
Stage 1 Stage 2 Stage 3 POCI Total Total

  317 075   448 034 
23 982   3 235 

- 18 857
   194   3 136 

Total gross carrying amount   340 330    921 - - 341 251   473 262 
   1 - 

Total Carrying amount   340 329    921 - - 341 250   473 262 

Cash and cash equivalents

Loans and advances to banks

31-12-2018 31-12-2017
Stage 1 Stage 2 Stage 3 POCI Total Total

  1 048   17 560 
122 929   455 121 
  3 358 - 

- - 
15 077   15 077 

- 15 630
Total gross carrying amount   92 313   35 022   15 077 - 142 412   503 388 

15 584   15 388 
Total Carrying amount   92 304   34 524 - - 126 828   488 000 

Loans and advances to Banks
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Debtors and other receivables 

31/12/2018 31/12/2017
Stage 1 Stage 2 Stage 3 POCI Total Total

   30    4 
  8 097    990 
   285   6 000 

- - 
1 305   1 345 

  14 534   15 265 
Total gross carrying amount   22 946 - 1 305 - 24 251   23 604 

8 781   12 675 
Total Carrying amount   15 470 - - -   15 470   10 929 

Debtors and other receivables

Financial assets modified during the year 31.12.2018
 30 646 

 30 493 

 32 725 

Amortised cost before changes

Net amortised cost before changes

Amortized cost after changes

Net amortized cost after changes  30 488 
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Gross 
Exposure

Exposure 
at Default

Gross 
Exposure

Exposure 
at Default

Gross 
Exposure

Exposure 
at Default

Gross 
Exposure

Exposure 
at Default

Total  1 587 768  1 300 213   135 191   106 509   65 520   55 184   9 891   9 891 

Stage 3 POCI

Rating bucket

Stage 1 Stage 2

Concentration risk 
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Outstanding 
loans

Overdue 
loans

Outstanding 
loans

Overdue 
loans

 521 658  14 169  13 018  8 567  466 957  130 147  643 659  2 290 

31.12.2018

Loans and advances to customers Securities

Gross amount Impairment Gross 
amount Impairment

Financial assets held-for-
trading

Securities
Derivative 
financial 
assets

Outstand
ing loans

Overdue 
loans

Outstand
ing loans

Overdue 
loans

31.12.2017

Loans and advances to customers Financial assets held-for-
trading Securities

Gross amount Impairment
Securities

Derivative 
financial 

assets
Gross amount Impairment
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Market risk 

December Average Maximum Minimum December Average Maximum Minimum

Total 4,06 4,60 7,06 2,91 4,97 5,82 10,38 2,62

31.12.2018 31.12.2017

Average 
balance of the 

period

Interest of the 
period

Average 
interest 

rate

Average 
balance of the 

period

Interest of the 
period

Average 
interest 

rate

Financial assets  2 689 819   98 174 3,65%  3 278 793   176 618 5,39%

Financial liabilities  2 072 495   60 652 2,93%  3 251 257   127 030 3,91%

Financial Result   37 522   49 588 

31.12.2018 31.12.2017
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Spot Forward Net 
Exposure Spot Forward Net 

Exposure

  307 706 (  270 109)   37 597   259 767 (  321 073) (  61 306)

31.12.2018 31.12.2017

Up to 3
months

3 to 6
months

6 to 12
months

1 to 5
years

More than
5 years

Gap   267 (  236) 71 (  170) 22

31 December 2018

Up to 3
months

3 to 6
months

6 to 12
months

1 to 5
years

More than
5 years

Gap   524   52   38 (  545) 13

31 December 2017

Haitong Bank, S.A. | 181



Scenario December 2018 December 2017

 18 325  280 978  299 303 

31.12.2018

Financial assets held for 
trading - Securities Securities Total

  502  251 988  252 490 

31.12.2017

Financial assets held for trading - 
Securities Securities Total

.
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Nominal Market 
value

Accrued 
Interest

Book Value Impairment Fair value 
reserves

Securities
Portugal   165 300   179 890   2 816   182 495 (   211) 1 229

Italy   100 000   98 500    58   98 483 (   75) (  1 858)

 265 300  278 390  2 874  280 978 (  286) (  629)

Financial assets held for trading - Securities

 16 608  18 116   208  18 325  -  - 

31.12.2018

Nominal Market value Accrued 
Interest

Book Value Fair value 
reserves

Securities
Portugal   220 200   246 225   5 763   251 988   2 862 

 220 200  246 225  5 763  251 988  2 862 

Financial assets held for trading - Securities

  440   486   17   502  - 

31.12.2017

Liquidity risk 
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Liquidity Coverage Ratio December
2018

December
2017

Liquidity Coverage Ratio 426% 610%

On demand Up to 3 
months

3 months to 
1 year 1 to 5 years More than 5

years Undetermined Total

Assets

Liabilities
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On demand Up to 3 
months

3 months to 
1 year 1 to 5 years More than 5

years Undetermined Total

Assets

Liabilities

Operational risk 

Capital Management and Solvency Ratio 
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31.12.2018 31.12.2017
Phased-in Fully-loaded Phased-in Fully-loaded
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NOTE 43 – ACCOUNTING STANDARDS AND RECENT INTERPRETATIONS 

Standards, interpretations, amendments and revisions that came into force in this year 
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Standards, interpretations, amendments and revisions that will take effect in future years 
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Standards, interpretations, amendments and revisions not yet adopted by the European Union 
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INDIVIDUAL FINANCIAL STATEMENTS 
AND 

NOTES TO THE INDIVIDUAL FINANCIAL STATEMENTS 
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1. INDIVIDUAL FINANCIAL STATEMENTS
Individual Income Statement for the financial years ended on the 31st 
December 2018 and 2017 

Financial margin  3 094  1 657

Operating Income  75 457  48 093

Operating expenses  75 763  181 817

Profit / (Loss) before Income Tax (  306) ( 133 724)

Income tax

 4 260  6 817

Net Profit / (Loss) for the year ( 4 566) ( 140 541)

31.12.2017Notes 31.12.2018
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Individual Statement of Comprehensive Income for the financial years ended 
on the 31st December 2018 and 2017 

Net income of the year (  4 566) (  140 541)- - 
Other comprehensive income for the year

Items that will not be reclassified to profit and loss

(  2 104) (   177)

Items that may be reclassified to profit and loss

(  2 949)   5 128 

Total comprehensive income/(loss) of the year (  9 619) (  135 590)

31.12.2018 31.12.2017
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Individual Statement of Financial Position as at 31st December 2018 and 2017 

Assets

Total Assets 2 316 979 2 226 710

Liabilities

Total Liabilities 1 720 554 1 724 246

Equity

Total equity attributable to the shareholders of the parent company  596 425  502 464

Total Equity and Liabilities 2 316 979 2 226 710

31.12.2017Notes 31.12.2018
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Individual Statement of Changes in Equity for the financial years ended on the 
31st December 2018 and 2017 

Share 
Capital

Share 
premium

Other equity 
instruments

Fair value 
reserve

Other Reserves, 
Retained Income 

and Other 
Comprehensive 

Income

Total
Net profit / 

(loss) for the 
year

Total
equity

Balance as at 31st of December 2016   426 269   8 796   83 731 (  3 161) (  64 445) (  67 606) (  151 281)   299 909 

Total comprehensive income of the year - - -   5 128 (   177) 4 951 (  140 541) (  135 590)

Balance as at 31st of December 2017   844 769   8 796   3 731   1 967 (  216 258) (  214 291) (  140 541)   502 464 

Balance as at 01st of January 2018   844 769   8 796   3 731   2 419 (  217 626) (  215 207) (  140 541)   501 548 

Total of comprehensive income of the year - - - (  2 964) (  2 090) (  5 054) (  4 566) (  9 620)

Balance as at 31st of December 2018   844 769   8 796   108 773 (   545) (  360 802) (  361 347) (  4 566)   596 425 
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Individual Cash Flow Statement for the financial years ended on the 31st 
December 2018 and 2017 

Cash flows from operating activities 

 1 016 ( 17 324)

Changes in operating assets and liabilities:

Net cash flow from operating activities
     before income tax ( 191 611) ( 34 779)

( 204 381) ( 36 441)

Net cash flows from investment activities

( 160 860)  138 261 

Cash flows from financing activities 

Net cash flow from financing activities  211 497  239 683 

Net changes in cash and equivalents ( 153 744)  341 503 

Cash and equivalents at the beginning of the year 
Cash and equivalents at the end of the year 

( 153 744)  341 503 

Cash and equivalents includes:

Total  312 122  465 866 

31.12.2018Notes 31.12.2017
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2. NOTES TO THE INDIVIDUAL FINANCIAL STATEMENTS
Haitong Bank, S.A. 

NOTE 1 - ACTIVITY 

Haitong Bank, S.A.  (Bank or Haitong Bank) 
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NOTE 2 – MAIN ACCOUNTING POLICIES 

2.1. Bases of preparation

2.2. Bases Foreign currency transactions 

 

2.3. Financial instruments (IFRS 9) 
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2.3.1 . Financial assets classification 
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Business model evaluation for financial assets management 

Evaluation if the contractual cash flows correspond to solely payments of principal and interest 
(SPPI) 
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Initial recognition 

Subsequent measurement 
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Reclassifications between categories of financial instruments 

Derecognition criteria 

Loans written-off 

Purchase or originated credit impaired assets 

220 | 2018 Annual Report



Impairment of financial assets 

Impairment Model 

Stage 1

Stage 2 

Stage 3 
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Expected Credit Losses 
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Significant increase in credit risk 

Default definition 

2.3.2 . Financial liabilities 

Classification, initial recognition and subsequent measurement 
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Financial liabilities at fair value through profit or loss 

Classification 

Initial recognition and subsequent measurement 

Financial liabilities at amortised cost 

Classification 

Initial recognition and subsequent measurement 

224 | 2018 Annual Report



Reclassification between categories of financial liabilities 

Derecognition of financial liabilities 

2.3.3  Interest recognition 

2.3.4. Financial guarantees 
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2.4. Financial instruments (IAS 39) 

2.4.1. Financial derivatives 

Classification 

Recognition and measurement 

2.4.2. Loans and advances to customers 

Impairment 
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2.4.3. Other financial assets 

Classification 
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Initial recognition and measurement, and derecognition 

Subsequent measurement 

Impairment 

228 | 2018 Annual Report



2.4.4 Financial liabilities 

2.4.5. Financial guarantees 

2.5. Assets sold with repurchase agreement and securities lending 
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2.6. Equity instruments 

2.7. Offsetting financial instruments 

2.8. Non-current assets held-for-sale and assets from discontinuing operations 
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2.9. Other tangible assets 

Number of Years

2.10.  Intangible assets 
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2.11.  Leases 

Operating leases 

Financial leases 

2.12.  Employee benefits 

Pensions 
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Health-care benefits 
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Long-term service bonus and Career bonus 

Variable remuneration paid to employees 

2.13.  Income taxes 
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2.14.  Provisions 

2.15.  Recognition of interest income and expense (IAS 39) 

2.16.  Recognition of fee and commission income 
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2.17.  Segment reporting 

2.18.  Earnings per share 

2.19.  Cash and cash equivalents 

2.20. Investments in subsidiaries and associated companies 

NOTE 3 – MAIN ESTIMATES AND JUDGEMENTS USED IN THE PREPARATION OF 
FINANCIAL STATEMENTS 
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3.1. Impairment losses on financial assets at amortised cost and debt instruments at fair 
value through other comprehensive income 

Individual analysis 

Collective analysis 
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3.2. Income Taxes
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3.3. Impairment losses in subsidiaries and associated companies

3.4. Pensions and other employee benefits 

3.5. Fair value of financial derivatives and assets and liabilities at fair value through profit 
or loss 

3.6. Classification and Measurement 
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NOTE 4 – FINANCIAL MARGIN 

31.12.2018 31.12.2017
Assets/Liabilities 
at Amortised Cost 
and at fair value 
through other 

comprehensive 
income

Assets/Liabiliti
es at Fair 

Value 
Through 

Profit or Loss

Total

Assets/Liabilities 
at Amortised 

Cost and at fair 
value through 

other 
comprehensive 

income

Assets/Liabilitie
s at Fair Value 
Through Profit 

or Loss

Total

Interest and similar income

 15 173  4 112  19 285  15 341  4 326  19 667 
Interest and similar expenses 

 16 191 -  16 191  17 953   57  18 010 

( 1 018)  4 112  3 094 ( 2 612)  4 269  1 657 

NOTE 5 – INCOME FROM EQUITY INSTRUMENTS 

31.12.2018

Dividend income

 5 401 
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NOTE 6 – NET FEES AND COMMISSIONS INCOME 

31.12.2018 31.12.2017

Fees and commissions income

 71 007  65 950 
Fees and commissions expenses

 6 406  13 277 

 64 601  52 673 

31.12.2018

Fees and commissions income

 71 007 

Mergers and Acquisitions Division 

Capital Markets Division 
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Structured Finance Division 

Equities Division 

Fixed Income Currency and Commodities Division 

Private Equity 

Global Markets 

Treasury Division  

Other 
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NOTE 7 – NET TRADING INCOME 

31.12.2018 31.12.2017

Trading assets and liabilities 

Securities 

( 3 447)  2 238 

Financial derivatives 

( 1 184) ( 2 095)
( 4 631)   143 

NOTE 8 – NET INCOME FROM OTHER INSTRUMENTS AT FAIR VALUE THROUGH PROFIT 
OR LOSS 

31.12.2018 31.12.2017
Assets and liabilities at fair value through profit or loss

Securities

( 1 380) - 

Financial derivatives for risk managment purposes

- 56

( 1 380)   56 
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NOTE 9 – NET GAIN/(LOSS) FROM DERECOGNITION OF FINANCIAL ASSETS 
MEASURED AT FAIR VALUE TRHOUGH OTHER COMPREHENSIVE INCOME 

31.12.2018

 3 302 

NOTE 10 – NET GAINS/(LOSSES) FROM FINANCIAL ASSETS HELD FOR SALE 

31.12.2017

 2 577 

NOTE 11 – NET GAINS / (LOSSES) FROM FOREIGN EXCHANGE DIFFERENCES 

31.12.2018 31.12.2017

 7 246 (  220)
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NOTE 12 – NET GAIN/(LOSS) FROM DERECOGNITION OF FINANCIAL ASSETS 
MEASURED AT AMORTISED COST 

31.12.2018 31.12.2017

  117   122 

NOTE 13 – OTHER OPERATING RESULTS 

31.12.2018 31.12.2017

( 2 293) ( 8 915)
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NOTE 14 – EMPLOYEE COSTS 

31.12.2018 31.12.2017

 32 900  56 744 

Board of 
Directors

Other Key 
Management 

staff
Total

2018

Total  1 560  10 986  12 546 

2017

Total  1 357  8 838  10 195 

2018 2017

  301   365 
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NOTE 15 – EMPLOYEES BENEFITS 

Retirement pensions and healthcare benefits 
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31.12.2018 31.12.2017

Financial Assumptions 

Demographic Assumptions and Assessment Methods 

Assumptions

31.12.2018 31.12.2017

TOTAL   219   214 
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31.12.2018 31.12.2017

Net Assets / (Liabilities) recognised in the statement of financial position

 72 659  72 070 

Balance of the Funds at 31 December  69 641  72 552 

Assets / (Liabilities) in the statement of financial position (see Notes 28 and 34) ( 3 018)   482 

31.12.2018 31.12.2017

Liabilities at the beginning of the year  72 070  70 735 

Liabilities at the end of the year  72 659  72 070 
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31.12.2018 31.12.2017

Pension Funds at the beginning of the year  72 552  67 349 

Pension Funds at the end of the year  69 641  72 552 

2018 2017

Total

% Portfolio

31.12.2018 31.12.2017

Accumulated actuarial gains / (losses) as at 1st January  31 792  31 641 

Accumulated actuarial deviations as at 31st of December  34 616  31 792 

31.12.2018 31.12.2017

Expenses of the period   746  1 262 
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31.12.2018 31.12.2017

Opening balance   482 ( 3 386)

Closing balance ( 3 018)   482 

31.12.2018 31.12.2017 31.12.2016 31.12.2015 31.12.2014

(Under) / over funded liabilities ( 3 018)   482 ( 3 386) - (  865)

Career bonuses 

31.12.2018 31.12.2017

Liabilities at the begining of the period   498   583 

Liabilities at the end of the period (see Note 34)   485   498 
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NOTE 16 – ADMINISTRATIVE COSTS 

31.12.2018 31.12.2017

 21 846  32 541 

31.12.2018 31.12.2017

 2 002  2 664 

31.12.2018

Total amount of agreed services   605 
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NOTE 17 – EARNINGS PER SHARE 

Basic earnings per share 

31.12.2018 31.12.2017

Weighted average number of ordinary shares outstanding (thousands)  168 954  129 351 

Basic earnings per share attributable to equity holders of the Bank (in euro) -0,03 -1,09

Diluted earnings per share 

NOTE 18 – CASH AND CASH EQUIVALENTS 

31.12.2018 31.12.2017

 308 987  441 324 

 4 474  13 932 

 3 969  14 418 

 317 433  469 683 
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NOTE 19 – FINANCIAL ASSETS AND LIABILITIES HELD FOR TRADING - SECURITIES 

31.12.2018 31.12.2017

Financial assets held-for-trading
     Securities

 69 996  98 456 
Financial liabilities held-for-trading
     Securities

 16 119 - 

31.12.2018 31.12.2017

  69 996   98 456 
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31.12.2018 31.12.2017
Quoted Unquoted Total Quoted Unquoted Total

Securities

Total book value   24 563   45 433   69 996   43 882   54 574   98 456 

NOTE 20 – DERIVATIVES 

31.12.2018 31.12.2017

Trading derivatives (assets)

 158 959  208 528 

Trading derivatives (liabilities)

 162 500  200 883 
( 3 541)  7 645 
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31.12.2018 31.12.2017

Positive Negative Positive Negative

Foreign-exchange contracts

 1 176 236   6 268   9 744  1 093 414   21 835   19 574 

Interest rate contracts

5 864 805  127 395  126 846 7 846 956  163 066  157 790 

Equity / index contracts

 400 992  22 508  23 120  299 196  19 030  18 922 

Credit default contracts

 210 846  2 788  2 790  301 956  4 597  4 597 

Total 7 652 879  158 959  162 500 9 541 522  208 528  200 883 

Notional Fair value Notional Fair value
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Sale Purchase Sale Purchase

 3 849 563  3 803 316 ( 3 541)  4 776 178  4 765 344   7 645 

31.12.2018 31.12.2017
Notional Fair Value 

(net)
Notional Fair Value 

(net)

NOTE 21 – SECURITIES 

31.12.2018 31.12.2017

Non-trading financial assets mandatorily at fair value through profit or loss
Securities

 11 346 - 
Financial assets at fair value through other comprehensive income
Securities

 371 780 - 
Financial assets available- for-sale
Securities

- 280 920
Financial assets measured at amortised cost
Securities

 87 085 - 

 470 211  280 920 
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Positive Negative

Balance as at 31st December 2018  373 200  1 557 ( 2 308) (  669) 371 780

Cost (1)
Fair value reserve 

(Note 36) Impairment 
(Note 32)

Book 
value

Balance as at 31st December 2018  87 532 (  447) 87 085

Cost (1) Impairment 
(Note 32) Book value

Positive Negative

Balance as at 31st December 2017  284 238  2 868 (  156) ( 6 030)  280 920

Cost (1)
Fair value reserve 

(Note 36) Impairment 
(Note 32)

Book 
value
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31.12.2018 31.12.2017

  470 211   280 920 

31.12.2018 31.12.2017
Quoted Unquoted Total Quoted Unquoted Total

Securities

Total book value   294 929   175 282   470 211   256 980   23 940   280 920 

NOTE 22 - LOANS AND ADVANCES TO BANKS 

31.12.2018 31.12.2017
Loans and advances to banks in Portugal  

  56  6 201 

Loans and advances to banks abroad  

 19 483  173 714 

 19 539  179 915 

 3 965  164 527 
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31.12.2018 31.12.2017

  19 539   179 915 

NOTE 23 – LOANS AND ADVANCES TO CUSTOMERS 

31.12.2018 31.12.2017

At fair value throught profit and loss
Overdue loans and interest

  285 - 

  284 - 
At amortized cost

Domestic loans

 207 036  291 418 

Foreign loans

 434 658  37 398 

Overdue loans and interest

 78 386  110 724 

 720 080  439 540 

 631 220  300 583 

 631 504  300 583 
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31.12.2018 31.12.2017

  720 364   439 540 

NOTE 24 - NON-CURRENT ASSETS HELD-FOR-SALE 

31.12.2018 31.12.2017

 153 358  25 185 
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31.12.2018 31.12.2017

 25 185  3 600 

Closing balance  153 358  25 185 
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NOTE 25 - OTHER TANGIBLE ASSETS 

31.12.2018 31.12.2017

Real Estate

 6 446  6 317 
Equipment

 16 973  19 641 
 23 419  25 958 

Work in progress

  23 - 

 23 442  25 958 
Accumulated depreciation

 2 391  3 953 

Property Equipment Work in 
progress Total

Balance as at 31st December 2016   6 141   20 016    242   26 399 

Balance as at 31st December 2017   6 317   19 641 - 25 958

Balance as at 31st December 2018   6 446   16 973    23   23 442 

Accumulated depreciation

Balance as at 31st December 2016   4 420   16 671 - 21 091

Balance as at 31st December 2017   4 712   17 293 - 22 005

-
Balance as at 31st December 2018   5 461   15 590 - 21 051
Net book value as at 31st December 2018    985   1 383    23   2 391 
Net book value as at 31st December 2017   1 605   2 348 - 3 953
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NOTE 26 – INTANGIBLE ASSETS 

31.12.2018 31.12.2017

Purchased from third parties

31 473 31 158 

Work in progress
32 044 31 624 

Accumulated depreciation
(25 341) (22 400)

6 703 9 224 

Software Other Work in 
progress Total

Acquisition cost
Balance as at 31st December 2016 29 087  916 1 302 31 305 

Balance as at 31st December 2017 30 242  916  466 31 624 

Balance as at 31st December 2018 30 557  916  571 32 044 

Accumulated depreciation

Balance as at 31st December 2016 18 185  916 - 19 101

Balance as at 31st December 2017 21 484  916 - 22 400

Balance as at 31st December 2018 24 425 916 - 25 341

Net book value as at 31st December 2018 6 132 - 571 6 703 

Net book value as at 31st December 2017 8 758 - 466 9 224 
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NOTE 27 – INVESTMENTS IN ASSOCIATED COMPANIES 

Number of 
shares

Owned by the 
bank

Par 
Value 
(Euro)

Acquisition 
Cost

Number of 
shares

Owned by 
the bank

Par 
Value 
(Euro)

Acquisition 
Cost

Associates

Subsidiaries

 217 156  218 719
Impairment losses (Note 32)

 173 643  166 785

31.12.201731.12.2018
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NOTE 28 – OTHER ASSETS 

31.12.2018 31.12.2017

Debtors and other assets

 146 737  288 341 

Other assets

 9 999  8 510 

Income receivable   418   422 

Prepayments and deferred costs   338  1 895 

Other sundry assets

 44 196  69 602 

Retirement Benefits (Note 15)

 201 688  369 252 
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NOTE 29 – RESOURCES OF CREDIT INSTITUTIONS  

31.12.2018 31.12.2017

Resources of central banks

  60 000   60 000 

Resources of other credit institutions
Domestic

   292 20 707
Foreign

- 803 981

 60 292  884 688 

31.12.2018 31.12.2017

  60 292   884 688 

NOTE 30 – RESOURCES OF CUSTOMERS 

31.12.2018 31.12.2017
Repayable on demand

Time deposits

Other resources

  121 065   1 056 
1 035 108  290 616 
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31.12.2018 31.12.2017

Demand deposits
Fixed-term deposits

 1 035 108   290 616 

NOTE 31 – DEBT SECURITIES ISSUED 

31.12.2018 31.12.2017

Debt securities issued

 251 145  143 127 

31.12.2018 31.12.2017

  251 145   143 127 

31.12.2018 31.12.2017
Opening balance  143 127  103 092 

Final balance  251 145  143 127 
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Issuer Designation Currency
Issue 
Date

Book 
Value Maturity Interest Rate

31.12.2018

Issuer Designation Currency Issue
Date

Book 
Value

Maturity Interest Rate

31.12.2017

NOTE 32 – PROVISIONS AND IMPAIRMENT 

Provisions for 
other risks and 

charges

Provisions for 
guarantees and 

other 
undertakings

TOTAL

Balance as at 31st December 2016  7 093  81 132  88 225 

Balance as at 31st December 2017  10 375  52 400  62 775 

Balance as at 31st December 2018  11 408  68 401  79 809 
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31.12.2017

IFRS 9 
transition 

impact 
(Note 40)

Net charge 
of the 
period

Write 
back Stage 3

Exchange 
differences 
and others

31.12.2018

 218 898 ( 4 779) ( 3 765) ( 56 321)   52  1 540  155 625 

31.12.2016 Net charge of 
the period Write back

Exchange 
differences and 

others
31.12.2017

 358 848  78 014 ( 215 267) ( 2 697)  218 898 

NOTE 33 – INCOME TAXES 
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Special Scheme Applicable to Deferred Tax Assets 
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Branch Nominal income tax rate

31.12.2018 31.12.2017 31.12.2018 31.12.2017

Current tax asset / (liability)  39 893  29 434 ( 2 068) ( 3 020)

Asset Liability
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Asset Liabilities Net
31.12.2018 31.12.2017 31.12.2018 31.12.2017 31.12.2018 31.12.2017

Net deferred tax asset / (liability)  87 235  100 180 - (  746)  87 235  99 434 

31.12.2018 31.12.2017

Opening balance

Closing balance (Asset / (Liability))  87 235  99 434 
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31.12.2018 31.12.2017

Recognised in 
profit or loss

Recognised 
in reserves

Recognised in 
profit or loss

Recognised in 
reserves

  3 505 (  1 325)   5 022   1 893 

Deferred Taxes

Current Taxes

Total recognised taxes   4 260 (  1 325)   6 817   1 893 

31.12.2018 31.12.2017

( 1 723) ( 133 724) 
 -

-  -

Profit or loss before taxes

 -

(247,2)  4 260 (5,0)  6 817 

% Value % Value
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NOTE 34 – OTHER LIABILITIES 

31.12.2018 31.12.2017

Creditors and other resources

 24 687  42 321 

Accrued expenses

 7 956  12 065 

Deferred income   108  3 758 

Other sundry liabilities

 77 744  80 247 

Retirement pensions (Note 15)  3 018 - 
 113 513  138 391 

NOTE 35 – CAPITAL, SHARE PREMIUM AND OTHER CAPITAL INSTRUMENTS 

Ordinary shares 
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Share premiums 

Other equity instruments 

pari passu 
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NOTE 36 – FAIR-VALUE RESERVES, OTHER RESERVES, RETAINED EARNINGS AND NON-
CONTROLLING INTERESTS  

Legal reserve, fair-value reserves and other reserves 

Balance as at 31st December 2016 (Restatement) ( 4 375)  1 214 ( 3 161)  39 878 ( 25 998)  - ( 78 325) ( 64 445)

Balance as at 31st December 2017  2 712 (  745)  1 967  39 878 ( 26 175)  - ( 229 961) ( 216 258)

Balance as at 1st January 2018  3 164 (  745)  2 419  39 878 ( 26 175)  - ( 231 329) ( 217 626)

Balance as at 31st December 2017 (  752) 207 (  545)  39 878 ( 28 279)   14 ( 372 415) ( 360 802)

Fair value reserves

 Exchange 
diferences 

 Other 
reserves and 

retained 
earnings 

Other reserves and retained earnings
 Total Other 

reserves and 
retained 
earnings 

 Actuarial 
deviations 

(net of 
taxes) 

 Available 
for-sale 
financial 
assets 

 Income 
tax 

reserves 

 Total fair 
value 

reserve 

 Legal 
reserve 
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31.12.2018 31.12.2017
Opening Balance  1 967 ( 3 161)

 - 

Balance at 01.01.2018  2 419 ( 3 161)

Closing balance (  545) 1 967

NOTE 37 – CONTINGENT LIABILITIES, GUARANTEES AND COMMITMENTS 

31.12.2018 31.12.2017

Contingent liabilities, guarantees and stand by letters of credit

 754 366  729 205 

Commitments

 11 105  5 572 
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31.12.2018 31.12.2017

Liabilities related to services provided

1 025 387 1 708 715 
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Resolution Fund 

Resolution measures applied to Banco Espírito Santo, S.A. and BANIF – Banco Internacional do Funchal, S.A. 
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General features 
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NOTE 38 – RELATED PARTIES TRANSACTIONS 

31.12.2018
Assets

Loans and 
advances 
to banks

Loans Securities Others (A) Total

Subsidiaries

TOTAL - 189 658 - 190 764  380 422  284 959  775 944  9 777  30 858 

Guarantees Liabilities Income Expenses

31.12.2017
Assets

Loans and 
advances 
to banks

Loans Securities Others (A) Total

Subsidiaries

TOTAL  6 145 - 7 756  400 389  414 290  338 532  860 837 ( 42 487) ( 17 927)

Income ExpensesGuarantees Liabilities

31.12.2018

Others  Total

Subsidiaries and associates

TOTAL  2 776  2 776   191  59 401   610

 

 

Assets

Liabilities Income Expenses
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31.12.2017

Others  Total

Shareholders

Subsidiaries and associates

TOTAL   348   348 - -  38 069   3 

Expenses

Assets

Garantees Liabilities Income

NOTE 39 – FAIR-VALUE OF FINANCIAL ASSETS AND LIABILITIES 

Fair-value of financial assets and liabilities 
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Valuated at fair value

Amortised 
cost Level 1 Level 2 Level 3 Total book 

value
Fair value

Balance as at 31st December 2018

Financial Assets 1 039 703  319 492  163 836  129 037 1 652 068 1 647 768 

Financial liabilities 1 346 545  15 924  124 386  38 309 1 525 164 1 526 097 

Balance as at 31st December 2017

Financial assets  934 843  300 862  178 431  108 561 1 522 697 1 521 490 

Financial liabilities 1 318 431 - 159 534  41 349 1 519 314 1 525 081 
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Fair-value Hierarchy 

Level 1

Level 2

Level 3

Securities
Derivative 
financial 
assets

Opening Balance  42 975   378 - 23 859 - 67 212

IFRS 9 reclass transition impact - -  2 645 ( 23 859)  21 214 - 

Closing Balance  17 723 ( 1 767)  2 496 - 72 187  90 639 

Financial assets 
at fair value 

through other 
comprehensive 

income

Total

Financial assets 
mandatory at 

fair value 
through profit or 

loss

Financial 
assets 

available-for-
sale

Financial assets held for 
trading
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Yield curves 

EUR USD GBP EUR USD GBP
31.12.2018 31.12.2017

Credit spreads 

Index Series 1 year 3 year 5 year 7 year 10 year
2017

29
28
28

2018
31
30
30

Interest rate volatilities 

EUR USD GBP EUR USD GBP
31.12.2018 31.12.2017
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Foreign exchange rate and volatilities 

31.12.2018 31.12.2017 1 month 3 months 6 months 9 months 1 year
Exchange Rates Volatilities (%)

Equity Indexes 

31.12.2018 31.12.2017 % Variation 1 month 3 months
Prices Historical volatility (%) Implied 

volatility (%)

Cash and cash equivalents and Loans and advances to banks 

Loans and advances to customers 

Resources of other credit institutions 

Resources of customers 

Debt securities issued and Subordinated Liabilities 

288 | 2018 Annual Report



NOTE 40 – IFRS9 ADOPTION 

Cash and 
cash 

equivalents

Financial 
assets 

held-for-
trading - 

Securities

Financial 
assets 

available for 
sale

Financial 
Assets 

required to be 
measured at 

fair value 
through profit 

or loss

Financial 
Assets at fair 
value through 

other 
comprehensi

ve income

Other 
Assets Provisions

Fair-value 
reserves

Other 
reserves 

and 
retained 
income

Balance at 31 December 2017  – IAS 39   469 683   98 456   280 920 - -   164 527   300 583   369 252   62 775   1 967 (  216 258)

Reclassification: - - (  280 920)   2 726   278 194 - - - - - - 

Remeasurement (   2) - - - - (   142) (   395) (   259)    118    452 (  1 368)

Balance at 1 January 2018 - IFRS 9   469 681   98 456 - 2 726   278 194   164 385   300 188   368 993   62 893   2 419 (  217 626)

Securities

 Loans and 
advances to 
customers 

at 
amortised 

cost

Loans and 
advances to 

banks
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NOTE 41 – RISK MANAGEMENT 

Comparability of information 

Credit Risk 

Calculation of ECL 

Stage 1 

Stage 2 

Stage 3 
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Inputs in the measurement of ECL 

Forward-Looking Information 

Total   340 172  1 192 276    285   105 505  1 638 238   45 931   3 358   49 289   234 195   234 195 
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Gross 
carrying 
amount

Loss 
allowance

Gross 
carrying 
amount

Loss 
allowance

Gross 
carrying 
amount

Loss 
allowance

Gross 
carrying 
amount

Loss 
allowance

Gross 
carrying 
amount

Loss 
allowance

Gross 
carrying 
amount

Loss 
allowance

Total  1 216 093   2 827   48 945   5 722   49 289   1 363   137 518   77 394   1 161   1 161   95 231   91 313 

Financial instruments at amortised 
cost

Stage 1 Stage 2 Stage 3

No overdue 1 - 29 days No overdue No overdue 1 - 29 days More than 181 days

Loans and advances to costumers 

31/12/2017
Loans and advances to customers Stage 1 Stage 2 Stage 3 Total Total

Amortized cost
  29 142 - 
507 226   250 008 

-   16 868 
-    296 

  92 632   168 395 
  91 080   3 973 

Gross carrying amount   581 517   45 931   92 632   720 080   439 540 
  88 860   138 957 

Carrying amount   579 185   45 065   6 971   631 220   300 583 
Fair Value Trough Profit and Loss 0 0 0 - - 

- -    285 - 
Gross carrying amount - -    285    285 - 

- - (   1) -
Carrying amount - -    284    284 - 
Total gross carrying amount   581 517   45 931   92 917   720 365   439 540 

  88 860   138 957 
(   1) -

Total Carrying amount   579 184   45 065   7 255   631 504   300 583 

31/12/2018

292 | 2018 Annual Report



Guarantees 

31-12-2017
Guarantees Stage 1 Stage 2 Stage 3 Total Total

  248 506   389 977 
-   55 766 
- - 

  125 000   2 826 
  1 106   2 639 

Total gross carrying amount (Note 37)   249 612 - 125 000   374 612   451 208 
-   68 337   52 345 

Total Carrying amount   249 227 - 57 048   306 275   398 863 

31-12-2018

Banking book debt securities 

31-12-2017
Banking Book Debt Securities Stage 1 Stage 2 Stage 3 Total Total

Amortized cost
  87 532 - 

- - 
Gross carrying amount   87 532 - -   87 532 - 

   447 - 
Carrying amount   87 085 - -   87 085 - 

0 0 - - 
  373 200   26 356 

-   249 126 
Gross carrying amount   373 200 - -   373 200   275 482 

   669 - 
(   751) 2 712

Carrying amount (Note 21)   371 780 - -   371 780   278 194 
Total gross carrying amount   460 732 - -   460 732   275 482 

  1 116 - 
(   751) 2 712

Total Carrying amount (Note 21)   458 865 - -   458 865   278 194 

31-12-2018

Fair Value through Other Comprehensive Income

Cash and Cash Equivalents 

(thousand euros)
31-12-2017

Cash and cash equivalents Stage 1 Stage 2 Stage 3 Total Total
Amortized cost

  309 952   446 803 
  7 478   1 669 

-   18 541 
- - 
- - 
-   2 661 

Total gross carrying amount   317 430 - -   317 430   469 674 
Total Carrying amount (Note 8)   317 430 - -   317 430   469 674 

31-12-2018

Total Carrying amount (Note 18)
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Loans and advances to banks 

(thousand euros)
31-12-2017

Loans and advances to Banks Stage 1 Stage 2 Stage 3 Total Total
Amortized cost

  1 048   3 336 
   56   139 727 

3 358 - 
- - 

  15 077   15 077 
-   21 775 

Total gross carrying amount (Note 22)   1 104   3 358   15 077   19 539   179 915 
-   15 574   15 388 

Total Carrying amount   1 104   2 861 - 3 965   164 527 

31-12-2018

Debtors and other receivables 

(thousand euros)
31-12-2017

Debtors and other receivables Stage 1 Stage 2 Stage 3 Total Total
Amortized cost

   30    4 
  14 209   2 615 

   285   6 000 
- - 

  1 201   1 235 
  13 319   19 287 

Total gross carrying amount (Note 22)   27 843 - 1 201   29 044   29 141 
  6 562   6 589 

Total Carrying amount   22 459 - 23   22 482   22 552 

31-12-2018
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(thousand euros)

Gross 
Exposure Exposure at Default Gross 

Exposure Exposure at Default Gross 
Exposure Exposure at Default

Total  1 639 439  1 323 353   49 289   49 289   232 994   217 467 

Rating bucket
Stage 1 Stage 2 Stage 3

Concentration risk 
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Outstanding 
loans

Overdue 
loans

Outstanding 
loans

Overdue 
loans

TOTAL   641 694   78 670   14 625   74 235   69 996   158 959   471 328   1 117 

Industry

31.12.2018

Loans and advances to customers
Financial assets held for trading Securities

Gross amount Impairment
Securities Derivative 

financial assets
Gross 

amount Impairment

Outstanding 
loans

Overdue 
loans

Outstanding 
loans

Overdue 
loans

TOTAL   328 816   110 724   42 744   96 213   98 456   208 528   286 949   6 029 

Impairment

Industry

31.12.2017

Loans and advances to customers Financial assets held for 
trading Securities

Gross amount Impairment
Securities Derivative 

financial assets
Gross 

amount
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Market risk 

December Average Maximum Minimum December Average Maximum Minimum

Total 10,47 6,27 11,90 3,96 4,61 4,31 8,51 1,43

31.12.2018 31.12.2017

Average 
balance of the 

period

Interest of the 
period

Average 
interest 

rate

Average 
balance of the 

period

Interest of the 
period

Average 
interest 

rate

Financial assets  1 830 546   19 285 1,05%  1 468 424   19 611 1,34%

Financial liabilities  1 326 321   16 191 1,22%  1 625 405   17 954 1,10%

Financial result   3 094   1 657 

31.12.2018 31.12.2017
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Spot Forward
Net 

Exposure Spot Forward
Net 

Exposure

  183 074 (  266 386) (  83 312)   101 611 (  240 128) (  138 517)

31.12.2018 31.12.2017

31 December 2018

31 December 2017
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Scenario December 2018 December 2017

 17 576  280 978  298 554 

31.12.2018

Financial assets at 
fair value through 

profit or loss
Securities Total

- 251 988  251 988 

31.12.2017

Financial assets 
at fair value 

through profit or 
loss

Securities Total
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Nominal Market 
value

Accrued 
interest Book value Impairment Fair value 

reserve

Securities
Portugal   165 300   179 890   2 816   182 495 (   211) 1 229

Italy   100 000   98 500    58   98 483 (   75) (  1 858)

 265 300  278 390  2 874  280 978 (  286) (  629)

Trading financial assets

 15 905  17 391   185  17 576  -  - 

31.12.2018

Nominal Market value Accrued 
interest Book value Fair value 

reserve

Securities
Portugal

 220 200  246 225  5 763  251 988  2 862 

31.12.2017

Liquidity risk 

300 | 2018 Annual Report



Liquidity Coverage Ratio December
2018

December
2017

Liquidity coverage Ratio 2462% 529%

On 
demand

Up to 3 
months

3 months 
to 1 year

1 to 5 
years

More than 
5 years Undetermined Total

Assets

Liabilities
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On 
demand

Up to 3 
months

3 months 
to 1 year

1 to 5 
years

More than 
5 years Undetermined Total

Assets

Liabilities

Operational risk 

Capital Management and Solvency Ratio 
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Phased-in Fully-loaded Phased-in Fully-loaded
December 18 December 17

NOTE 42 – ACCOUNTING STANDARDS AND RECENT INTERPRETATIONS 

Standards, interpretations, amendments and revisions that came into force in this year 
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Standards, interpretations, amendments and revisions that will take effect in future years 
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Standards, interpretations, amendments and revisions not yet adopted by the European Union 
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Corporate

Governance Report

This report constitutes an 
integral part of Haitong Bank’s 

2018 Annual Report and aims to 
disclose the structure and 

corporate governance 
practices adopted by Haitong 

Bank, S.A.. This report was 
prepared in accordance with 

Articles 7 and 245-A of the 
Portuguese Securities Code.e.

Th

328 

331 

343 

345 

347 

348 
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GOVERNANCE REPORT 

PART I – SHAREHOLDER STRUCTURE 
1. Capital Structure (Article 245-A/1/a)

2. Restrictions on the transfer of shares
(Article 245-A/1/b)

3. Possible restrictions on voting rights, such
as limitations on the voting rights
dependent on holding a certain number or
percentage of shares, deadlines imposed
on the right to vote, or key rights of
patrimonial content (Article 245-A/1/f)

 
4. Rules governing the appointment and

replacement of members of the
management body and the amendment of
the Articles of Association (Article 245-
A/1/h)

5. Powers of the management body,
particularly with regards to resolutions on
capital increases (Article 245-A/1/i)

6. Agreements between the Bank and
members of the management body or
senior staff which foresee indemnity
payments in case of unilateral termination
of the employment contract by the
employee or dismissal with no cause
(Article 245-A/1/l)
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7. Shares and Bonds held by members of the Board of Directors and Supervisory bodies

Board of Directors Securities 
Securities 
held as of 
31/12/2017 

Transactions in 2018 Securities held 
as of 31/12/2018 

Date Acquisitions Disposals 

Wu Min

Lin Yong Haitong International 
Securities Group Limited 

Haitong International 
Securities Group Limited 

Haitong International 
Securities Group Limited 

Alan do Amaral Fernandes 

António Domingues 

Poon Mo Yiu  
Haitong International 
Securities Group Limited 

Haitong International 
Securities Group Limited 

Haitong International 
Securities Group Limited 

Nuno Miguel Sousa 
Figueiredo Carvalho  

 Pan Guangtao 
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Board of Directors Securities 
Securities 
held as of 
31/12/2017 

Transactions in 2018 Securities held 
as of 31/12/2018Date Acquisitions Disposals 

Paulo José Lameiras 
Martins 

Vasco Câmara Pires dos 
Santos Martins 

Vincent Marie L. 
Camerlynck 

Zhang Xinjun 

Supervisory Board / 
Statutory Auditor 

Securities 
Securities 
held as of 
31/12/2017 

Transactions in 2018 Securities held 
as of 31/12/2018Date Acquisitions Disposals 

Mário Paulo Bettencourt 
de Oliveira 

Cristina Maria da Costa 
Pinto 

Maria do Rosário Mayoral 
Robles Machado Simões 
Ventura 

Paulo Ribeiro da Silva 

Deloitte & Associados, 
SROC, S.A. 

Notes: 
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PART II – CORPORATE BODIES AND COMMITTEES 
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8. General Meeting

Composition of the General Meeting Board

Chairman 

Secretary 

Voting Rights 

9. Management and Supervision

9.1.   GOVERNANCE MODEL

Conselho 
de Administração

Conselho Fiscal
Revisor Oficial de Contas

9.2.   BOARD OF DIRECTORS 

Regime Geral 
das Instituições de Crédito e Sociedades 
Financeiras  
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Composition of the Board of Directors 
(Non-Executive Members) 

First Term of Office Starting Date Qualification 

% of Non-independent Members 66.66% 
% of Independent Members 33.33% 

a) 
b) 

c)

d)

e)

Board of Directors Attendance 

Minutes No. Date Attendees Absences 
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9.3.  EXECUTIVE COMMITTEE 

Executive Committee Main areas of responsibility 

Chairman 

Members 
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Attendance 

Minutes 
No. 

Date Electronic Poon  
Mo Yiu Wu Min Paulo 

Martins 
Alan 

Fernandes 
Christian 
Minzolini 

Nuno 
Carvalho 

Vasco C. 
Martins 

Total 54 meetings 4/4 54/54 49/54 52/54 31/40 38/41 16/16 
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9.4. CONSULTATIVE COMMITTEES OF THE BOARD 
OF DIRECTORS 

Risk Committee 

Risk Committee Attendance 

Chairman 

Members 
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Remuneration Committee 

Remuneration Committee Attendance 

Chairman 

Members 

Corporate Governance Committee 
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Corporate Governance Committee Attendance 

Chairman 

Members 

Internal Audit Committee 
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Internal Audit Committee Attendance 

Chairman 

Members 

9.5. OTHER COMMITTEES 

Credit Committee 

Impairment Committee 

 

Investment Banking Global Adoption Committee 
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New Business Committee 

9.6. SUPERVISORY BOARD 
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Supervisory Board Attendance 

Chairman 

Members 

Alternate 

a)

b)

Satisfaction of independence 
criteria of the members of the 

Supervisory Board 
(a) (b)

Chairman 

Members 

Alternate 

9.7. STATUTORY AUDITOR 

9.8. EXTERNAL AUDITOR 

31.12.2018 

Total value of agreed services 9 
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PART III – INTERNAL ORGANISATION 
10. Articles of Association

11. Reporting of Irregularities

12. Internal control
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13. Risk control

14. Investor relations

15. Website
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PART IV – REMUNERATION 

1)

BOARD OF DIRECTORS

Executive 
Members of the 

Board of 
Directors 

Haitong Bank 
and Branches 

Subsidiaries 
and 

Affiliates 
Total 

Total 1,303,153 344,797 1,647,950 

Ex-Executive 
Members of the 

Board of 
Directors 

Haitong Bank 
and Branches 

Subsidiaries 
and 

Affiliates 
Total 

Total 365,478 - 365,478

Independent 
Non-Executive 

Board of 
Directors 

Haitong Bank 
and Branches 

Subsidiaries 
and 

Affiliates 
Total 

Total 219,165 - 219,165

SUPERVISORY BOARD 

Supervisory Board Members Haitong Bank and 
Branches Total 
Remuneration 

Total 54,000 

STATUTORY AUDITORS 

Statutory Auditors 
Haitong Bank and 

Branches Total 
Remuneration 

2)

a)

b)

c)

d)
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3)

a)

Employees 
Fixed 

Remuneration 
Variable Remuneration 
paid in 2018 relative to 

2017 

Variable Remuneration 
paid in 2018 relative to 

other years 

Haitong Bank and 
Branches Total 
Remuneration 

b)

4)

New Staff Nr. 

5)

Employees Departures Nr. Amount 

346 | 2018 Annual Report



PART V – TRANSACTIONS WITH RELATED PARTIES 
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APPENDIX 
BOARD OF DIRECTORS

Board of Directors of 
Haitong Bank, S.A. Professional Experience Academic Background 

Lin Yong 

Chairman 

Wu Min 

Chief Executive Officer 
(CEO) 

Alan do Amaral 
Fernandes 

Executive Board 
Member 
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Positions in Haitong Group companies Positions in companies outside the Haitong Group 
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Board of Directors of 
Haitong Bank, S.A. Professional Experience Academic Background 

António Domingues 

Non-Executive Board 
Member 

Poon Mo Yiu 
(Patrick Poon) 

Non-Executive Board 
Member 

Nuno Miguel Sousa 
Figueiredo Carvalho 

Executive Board 
Member 

Pan Guangtao 

Non-Executive Board 
Member 
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Positions in Haitong Group companies Positions in companies outside the Haitong Group 
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Board of Directors of 
Haitong Bank, S.A. Professional Experience Academic Background 

Paulo Martins 

Executive Board 
Member 

Vasco C. Martins 

Executive Board 
Member 

Vincent Camerlynck 

Non-Executive Board 
Member 

Zhang Xinjun 
(Jeff Zhang) 

Non-Executive Board 
Member 
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Positions in Haitong Group companies Positions in companies outside the Haitong Group 
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SUPERVISORY BOARD 

Supervisory Board of 
Haitong Bank, S.A. Professional Experience Academic Background Positions in Haitong Group 

companies 

Mário Paulo 
Bettencourt de 
Oliveira 

Chairman of the 
Supervisory Board 

Cristina Maria da 
Costa Pinto 

Member of the of the 
Supervisory Board 

Maria do Rosário 
Mayoral Robles 
Machado Simões 
Ventura  
Member of the 
Supervisory Board 

Paulo Ribeiro da 
Silva 
Alternate Member of 
the Supervisory Board 
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Positions in companies outside the Haitong Group 
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Annexes 

358 

360 

361 
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NON-FINANCIAL INFORMATION AND DIVERSITY 
Article 508º G – Portuguese Corporate Code) 

SOCIAL RESPONSIBILITY
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ENVIRONMENT 

WORKERS’ ISSUES 

EQUALITY AND DIVERSITY 

CORRUPTION AND BRIBERY PREVENTION 

OVERALL ASSESSMENT 
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EARNINGS DISTRIBUTION PROPOSAL 
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DECLARATION OF CONFORMITY 

a)

b)

 
c)

d)

Chairman of the Board of Directors Chief Executive Officer 

Executive Board Member Executive Board Member 

Executive Board Member Executive Board Member 

Non-Executive Board Member Non-Executive Board Member 

Non-Executive Board Member Non-Executive Board Member 

Non-Executive Board Member 
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HAITONG BANK, S.A. 
Edifício Quartzo - Rua Alexandre Herculano, 38 | 1269-180 Lisbon | PORTUGAL 
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